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FAST FACTS

More than 25,000 people call the Mid-Western Region home. Major Towns and Centres

) , o = LAND AREA
One of the fastest growing centres in NSW, the region is the gateway to IG5 2 ,\
the Central and Far West areas of the state. 8,752km
Just over three hours drive from Sydney and Newcastle, it is easily Mudgee, Gulgong, Kandos
accessible and centrally located to other regional cities. and Rylstone

Q0 POPULATION

Gulgong, Kandos, Mudgee and Rylstone townships are alive with visitors :5"‘
and families. The region has open spaces, parks and sporting facilities () 25171 3 Major Industries

for activities and a large number of events held each year. Local markets
celebrate culture by way of local produce and artisan creativity.

E

A key feature of the region’s economy is its diversity. Business and
investment is driven by five major industry sectors — agriculture, mining,
construction, tourism and real estate.

Agriculture, Mining, Tourism,
Real Estate and Construction

Competitive Advantages
il

= Diverse and growing economic base

= Centrally located to Sydney, Newcastle
and major regional centres in NSW

= Regular coach and air services
= Skilled workforce

= Strong business services sector
= Great lifestyle benefits

= Thriving tourism, arts and cultural
sectors

= Adequate water supply

GRP!
B $3.446 bn

Each of these industries continues to provide job opportunities. The
quality and diversity of the local labour force provides the region with a . ROADS NETWORK
competitive edge. /\ 2,460 km
Whilst the current labour force provides access to a wide range of skills
and education levels, the future growth expected in the region will
continue to increase the demand for new skills and qualifications.

JOBS
g’% 13,388

REGISTERED BUSINESSES

& 2,856

Skilled workers such as engineers, builders, tradespeople, childcare and
health professionals are likely to be in highest demand in the next three
to five years.

Visitors to the region experience a real country community with heart,
soul and spirit. Locals love the place they call home and are happy to
share the surroundings with 691,000 visitors each year.

el - - . . -
P P e e P

'Gross Regional Product
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Message from the Mayor

| am pleased to say this
Operational Plan is presented by
Council as the AR Bluett Award
2022 Regional/Rural Council of
the Year

I am proud to present Mid-Western
Regional Council’s 2023/24 Operational
Plan. This budget represents $78.3
million in capital expenditure, delivering
on a variety of projects from all-new
infrastructure to upgrades of existing
facilities.

I am pleased to say this Operational Plan

is presented by Council as the AR Bluett
Award 2022 Regional/Rural Council of

the Year. Council won the state’s top local
government award in October last year and
was recognised, among other things, for its
sound financial management.

This document outlines Council’s budget
for the 2023/24 financial year, where funds
will be allocated and to what activities
and projects, as well as detailing how we
will fund this expenditure. This year is the
second year of our three-year Delivery
Program from 2022/23 -2025/26, which
is a reduction on the usual four-years
due to the reduced term of this Council
as a result of local government election
postponements during the COVID-19
pandemic.

As an organisation we're looking to the

MID-WESTERN REGIONAL COUNCIL

future by investing in renewable energy
to offset our consumption and expect

to complete a 5SMW solar array later this
financial year. The energy generated will
offset electricity consumption within our
facilities, allowing any additional supply to
be offered to local businesses.

We recognised the growth of our

community and the need to provide

suitable facilities that can be used all year

round. | am pleased to say we've secured

grant funding to support the following

projects:

= $558,000 towards the Kandos Adventure
Playspace ($450,000 grant funded)
$446,599 towards the Victoria Park
Gulgong Amenities Upgrade

= $757,000 ($457,500 grant funded) towards
the Rylstone Showground Upgrade

We believe that location should not be a
barrier to education, particular for students
in our region, and we're expecting the
Mudgee Region Country University Centre
to be operating by the end of the year
following commitments from Council and
the NSW Government. The facility will be

a dedicated space for university students
studying remotely and will assist the region

to retain youth that are often forced to
move away for study.

At Glen Willow, construction of the

Centre of Excellence is due to ramp up

this year with $9 million secured in grant
funding. This facility will open up sporting
opportunities, providing affordable and
appropriate accommodation close to a
world class facility that could offer multi-
day player development training camps. On
a local level the facility means our league,
soccer and touch clubs can host larger
carnivals with capacity to accommodate
school and sporting groups on site. This is a
commercial enterprise that we're expecting
will generate a sound income stream.

We are committed to delivering on these
projects and more, as you'll read, over the
next 12 months. Feedback on the plan is
encouraged.

DES KENNEDY
MAYOR



Message from the General Manager

We understand and share
the community’s desire to

keep road maintenance and

improvement a key focus.

This year’s Operational Plan
incorporates a variety of new projects
and initiatives to service a broad cross
section of the community.

As part of the development of the

plan, Council sought input from the

community and Id like to thank those

residents who submitted Community

Plan Proposals that were all reviewed

and considered. Residents put

forward various submissions and

Council is delivering on some of

these requests with:

= $90,000 for a major field
renovation at Waratah Park
Kandos

= $120,000 for a new playground in
Windeyer next year

= $100,000 playground upgrade in
Charbon next year

= $375,000 over three-years to
extend walking area along the
river at Rylstone between Jack
Tindale Park and the Rylstone
Common

= $60,000 per year to upgrade
playground softfall

We understand and share the
community’s desire to keep road
maintenance and improvement a key
focus. As part of this budget, we have
committed $14.9 million across the
transport network, which includes
roads, bridges and footpaths. The
largest road project to be undertaken
this year is the Coricudgy Road seal
extension valued at $2.7 million.
Repairs are continuing on the
network following two successive
major rain events in October last
year. These floods caused significant
damage throughout the entire
region. Earlier this year, Council
secured $4.1 million from the NSW
Government to undertake repairs and
we continue to do so.

As we manage the steady growth of
our towns and villages we continue
to review our services and make
provisions for this. One such project
that is responding to future growth is
the Mudgee Landfill Extension, due
to be complete later this year.

In an effort to support our critical

tourism industry and provide local
education opportunities, Council will
establish the Gulgong Natural History
Museum after securing $3 million
from the NSW Government. The new
architecturally designed building will
provide an exhibition space to display
an extensive fossil collection and
interactive displays.

Following the adoption of this
Operational Plan, we will provide
quarterly reporting on our progress,
in addition to the Annual Report to
outline achievements for the
2023/24 year.

BRAD CAM
GENERAL MANAGER
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Your Council

Mid-Western Regional Council is
represented by nine Councillors. A Mayor is
elected every two years by the Councillors.

Councillors are usually elected to a four year
term, however this current term has been
shortened to less than three years (due to
the postponement of the 2020 election to
2021 because of the COVID-19 pandemic).
The elections that occurred in December
2021 saw 52 candidates nominated to serve
the Mid-Western Region, with Councillors
Des Kennedy, Paul Cavalier, Katie Dicker,
Alex Karavas, Sam Paine, Robbie Palmer, Phil
Stoddart, Peter Shelley, and Percy Thompson
elected.

The Councillors elected Clr Kennedy as
Mayor, and Clr Paine as Deputy Mayor for
the period January 2022 to January 2024.

The next mayor and deputy mayor election
will occur in February 2024 with the term
running until September 2024, when the
next general election of councillors will be
held.
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b Integrated Planning and Reporting

The Mid-Western Region Community Plan is Council’s highest level strategic plan and sets out the community’s vision for the future - where we are, where we want to be and how we
will get there. The Plan represents an opportunity to create and foster community based goals, values and aspirations - to drive a sustainable community that reconciles the economic,
social, environmental and civic leadership priorities for the region.

TWO PLANS IN ONE TOWARDS 2040 INTEGRATED PLANNING AND
Delivery Program - Operational Plan REPORTING FRAMEWORK
The Community Plan is supported by a four year Delivery Program; a Resourcing

Plan; and an end of term report on achievements. This suite of documents collectively

Strategy identifying the assets, people and funds required; an annual Operational 04
forms Council’s Integrated Planning and Reporting (IP&R) Framework.

Annual Report

The Delivery Program details all of the principal activities Council will undertake to What have we achieved?
achieve the goals established in the Community Plan. It has a fixed four year term

aligned with the local government election cycle and is reviewed by the incoming

Council within 9 months of an election. Community
, . . ‘ Strategic Plan

The Operational Plan has been integrated into the Delivery Program and sets out the Operational Resourcing TOWARDS 2040

projects and activities to which Council is committed to over the coming financial Plan Strategy

year, with measures, time-frames, and responsibilities identified. 2023/2024 (Assets, people &

funds required)
2022-2032

/

RELATIONSHIP OF THE VARIOUS PLANS IN THE
INTEGRATED, PLANNING AND REPORTING FRAMEWORK

Community Operational

Strategic Plan PDe|ivefy Plan Delivery Program
rogram .
/ Objectives 9 / Annual 2022/23 - 2025/26
/_ Budget
@ rereeieinnternerre e ACTIONS eeveeemeresrsesusnenencncncas °

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24 MID-WESTERN REGIONAL COUNCIL



Organisation Structure

Mid-Western

Regional Community

Des Kennedy
MAYOR

Brad Cam
GENERAL MANAGER

Leonie Johnson Michele George
CHIEF FINANCIAL OFFICER EXECUTIVE MANAGER
PEOPLE AND PERFORMANCE
= Financial Services = WHS and Risk
= Property and Revenue = Business Improvement
= Procurement and Fleet = Internal Audit
= |nformation and = Human Resources
Communications
Technology
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Julian Geddes
DIRECTOR OPERATIONS

seeseccesces

Works

Infrastructure Planning
Water and Sewer
Environmental Services

Simon Jones
DIRECTOR COMMUNITY

seeseccesces

Customer Service and
Governance

Recreation Services
= Major Projects

= Community and
Cultural Services

Library Services

Alina Azar
DIRECTOR DEVELOPMENT

Economic Development
Health and Building
Statutory Planning
Strategic Planning
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Operational Plan Highlights

JhL)

ROADS, FOOTPATHS
AND BRIDGES

= $14.9 million across the transport network,
which includes roads, bridges, footpaths
= $2.7 million allocated for the seal extension

on Coricudgy Road - the largest value roads

project
= $4.1 million in NSW Government grant

funding secured to undertake road repairs in

response to natural disasters in 2022
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%

SPORTS AND RECREATION
INFRASTRUCTURE

$9 million in NSW and Australian
Government grant funding secured' to
commence construction of the Glen Willow
Centre of Excellence at Putta Bucca

$3 million in NSW Government grant
funding secured for upgrades to lighting
infrastructure at the Glen Willow Regional
Sports Stadium

$558,000 for the Kandos Inclusive Adventure
Playspace

$446,599 for the Victoria Park Gulgong
Amenities upgrade

$757,000 for the Rylstone Showground
Upgrade

$160,000 for the playground equipment
upgrade at Lawson Park

Total project $10.9 million

EDUCATION AND
HISTORY

= $1million towards the Country Universities

Centre, with contributions from Council and
the NSW Government

= $3 million in NSW Government grant

funding secured to establish the Gulgong
Natural History Museum

MID-WESTERN REGIONAL COUNCIL
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Financial Statements by Nature

This table provides a summary of Council's budgeted income and
expenditure for 2023/24 to 2025/26.

More detailed information on income and expenditure is provided in the
following pages.

FINANCIAL ASSUMPTIONS

The 2023/24 budget projects total operating expenditure of $94.1 million,
and a capital works program of $78.3 million. It shows a consistently sound
financial position, and is structured around a financially sustainable long
term position, whilst also increasing investment in renewal of existing
infrastructure.

Council will be maintaining existing service levels whilst completing large
multi-year grant funded capital projects and revising strategies in recreation
and active travel networks to plan for the future.

The budget provides for a 4% increase in ordinary rates yield for the 2023/24
year, in line with the rate cap determined by the NSW Independent Pricing
and Regulatory Tribunal (IPART).
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$'000s 2023/24 2024/25 2025/26 2026/27
Income

Rates and Annual Charges 47,298 49,861 51,645 53,335
User Charges & Fees 23,256 20,885 21,496 21,062
Interest & Investment Revenue 3,653 3,142 2,710 2,595
Other Revenues 3,538 4,272 4,898 5,639
Grants & Contributions provided for Operating Purposes 18,774 16,006 16,566 16,254
Grants & Contributions provided for Capital Purposes 29,299 10,049 4,961 4,895
Total Income 125,818 104,216 102,275 103,780
Expenditure

Employee Benefits & Oncosts 35,055 36,369 37,476 38,188
Borrowing Costs 759 1,076 1,041 953
Materials & Contracts 34,351 27,868 28,621 28,951
Depreciation & Amortisation 21,684 21,804 21,966 21,966
Impairment 0 0 0 0
Other Expenses 1,791 1,837 1,879 1,623
Net losses (gain) from the disposal of assets 508 3,103 3,446 3,865
Total Expenditure 94,148 92,056 94,430 95,548
Net Operating Result 31,670 12,160 7,846 8,232
Operating Result excluding Capital Grants & Contributions 2,371 2,110 2,885 3,337

MID-WESTERN REGIONAL COUNCIL



e Financial statements by nature (cont'd)

OPERATING RESULT N\

$000

35,000

$31,670

30,000

25,000

20,000

15,000
$12,160

5,000

2023/24 2024/25 2025/26 2026/27
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OPERATING RESULT BEFORE CAPITAL X

$000

4,000

3,500

3,000

2,500

2,000

1,500

1,000

500

$2,371

2023/24

Ve

N

$3,337

$2,885

$2,110

2024/25 2025/26 2026/27
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Revenue

INCOME

Council receives money in the form of rates on residential, business, mining and
farmland properties; interest on investment; government grants and subsidies;
contributions from major industry; annual charges for services like water, sewer and
waste; and user charges and fees.

Council's primary source of income is from Rates and Annual Charges of $47.3
million or 38% of total income.

Council generates a significant portion of revenue from fees and charges
associated with the provision of services and facilities such as swimming pools;
contract works; planning and building regulation; water consumption; and waste
management. This amounts to $23.3 million or 18% of total revenue.

Grants and contributions from Government and Industry continue to be an
important funding source for provision of services to, and maintenance and
construction of infrastructure for the community. Council estimates to receive a
total of $48.1 million or 38% in grants and contributions for 2023/24.
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Grants &

Contributions

provided for Capital

Purposes Rates and Annual

$29,299 Charges
$47,298

N

Grants &
Contributions
provided for
Operating Purposes
$18,774

Other Revenues

User Charges & Fees
$3,538 Interest & Investment $23,256 J
Revenue
$3,653

Total Income 2023/24 = $125,818 (‘000s)

MID-WESTERN REGIONAL COUNCIL
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= Statement of Revenue Policy

RATES Minimum Ad Valorem Estimated

Category Sub Category Amount (cin$) Yield
The total income that can be raised from levying rates on Farmland 2742.29 0.246498 25,203,680
property is capped by IPART, which has determined that NSW Residential $742.29 0324440 55,148,343
Council’s may increase general income from rates by a maximum Residential Urban $742.29 0.324440 $7,095,531
of 4% in 2023/24. The proposed rate model applies the full IPART Business $742.29 0.548190 $1,618,979
capped increase of 4% evenly across all rating categories. Business Rylstone Aeropark $24367 0189277 $18.111
Rate assessments are based upon property valuations (ad Mining $742.29 0972172 912,031,536

valorem), with minimum amounts applied where appropriate. No
base amounts apply to the proposed rate structure. Annual rate
liability shall be calculated based on the latest valuations received
from the NSW Valuer General. Upon registration of a new strata
plan or deposited plan Council will re-rate the property(s) from
the commencement of the following quarter of the rating year.

Estimated Total Yield from Ordinary rates $31,116,180

Farmland,

Mining,
16.72%

38.67%

For rating purposes, land in the Mid-Western Region is
categorised as Farmland, Residential, Business or Mining with

further subcategories existing for Residential and Business. Residential,
16.55%

In February 2023 Council received from the NSW Valuer General

updated land valuations with a base date of 1/7/2022 for all

properties within our Local Government Area. The ad valorem

amounts and the estimated yields cited in the table are compiled Business, .~ Residential,

from these updated land values. After this time, Council may 0.06% 22.80%

be issued with additional valuations as a result of objections or Business,

recent subdivision activity which could change the estimated 520%

yield from Ordinary rates.
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Estimated Total Yield = $31,116,180

MID-WESTERN REGIONAL COUNCIL
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Revenue Policy (cont'd)

SPECIAL RATES

Council will continue to levy a Special Rate for the Hunter Valley Catchment within the
defined area.

Minimum Ad Valorem Estimated
Special Rate Amount (cin$) Yield
Hunter Catchment Contribution - 0.01046 $67,296
Estimated Total Yield from Special Rates $67,296
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CHARGES

Council will levy various charges which are incorporated in the attached Fees and
Charges schedule.

Water Charges "*

This charge will be levied on all rateable and non-rateable properties where the
service is available.

Estimated
Charge Type Detail Amount Yield
Service Availability 20mm meter $177
25mm meter $277
32mm meter $453
40mm meter $708
$1917,579
50mm meter $1,106
80mm meter $2,832
100mm meter $4,425
150mm meter $9,956
Usage - per kL Residential $3.59 $4,580,938
Business $3.59 $1,034,369
Raw Water $1.48 $85,871
Standpipe $6.54 $364,347

' In relation to any multi-unit residential development, including any strata development, each unit
will be levied a 20mm service availability charge. In relation to vacant land where a water meter is not
connected, each property will be levied with a 20mm service availability charge.

2 Charges are developed in conjunction with the Water 30 Year Financial Plan, which is compliant with
the requirements of the State Government Best Practice Guidelines.

MID-WESTERN REGIONAL COUNCIL
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Revenue Policy (cont'd)

DOMESTIC WASTE MANAGEMENT INCLUDING TOWN RECYCLING

This charge will be levied on all rateable and non-rateable properties where the
service is available.

Estimated
Charge Type Detail Amount Yield
Service availability All locations $331 $2,791,489

Where there is more than one service, the annual charge will be multiplied by the
number of services.

GENERAL WASTE DISPOSAL

This charge will be levied on all rateable and non-rateable properties. The charge is
based on all waste management costs, less the cost of providing domestic waste
management services and the cost of street and parks litter bins.

Estimated
Charge Type Detail Amount Yield
Service availability All locations $250 $3,771,088

Where there is more than one service, the annual charge will be multiplied by the
number of services'.

Except certain farmland property that can identify in the manner required by Council that they have
a landholding that is comprised of multiple adjoining assessments, but with a lesser number of
residences than assessments. They will be levied a charge for each residence on that holding.

2 Charges are developed in conjunction with the Sewer 30 Year Financial Plan, which is compliant with
the requirements of the State Government Best Practice Guidelines.
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BUSINESS WASTE MANAGEMENT INCLUDING TOWN RECYCLING

This charge will be levied on all rateable and non-rateable properties where the service is
available.

Estimated
Charge Type Detail Amount Yield
Service availability All locations $256 $178,944

Where there is more than one service, the annual charge will be multiplied by the number
of services.

SEWERAGE CHARGES

This charge will be levied on all rateable and non-rateable properties where the service is
available?.

Estimated
Charge Type Detail Amount Yield
Service availability Residential $982 $7,467413
Non-Residential $548 $405,147
Usage - Non Residential Based on kLs of water that
would reasonably be deemed to $3.14 $721,801
enter Council sewer schemes
Liquid Trade Waste Category 1 Discharger $108 $4,212
-Annual Charge Category 2 Discharger $215 $22,790
Large Discharger $715 S0
Industrial Discharger $215-705 S0
Re-inspection Fee $105 S0
L|gU|d Trade Was.te—Cate.gory1 Per kilolitre $2.06 50
without appropriate equipment
L|gwd Trade Waste ) Qategory 2 Per kilolitre $2.06 $10,364
with appropriate equipment
Liquid Trade Waste - Category 2 Per kilolitre $18.00 50

without appropriate equipment

MID-WESTERN REGIONAL COUNCIL
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= Borrowings

PROPOSED BORROWINGS

It is Council’s intention to borrow money to support the following programmed works:

Project Fund 2023/24 2024/25 2025/26 2026/27
Rylstone & Kandos Sewer Augmentation Sewer - $1,000,000 - -
Mudgee Valley Park Expansion General $1,760,000 $5,000,000 - -
Landfill extension Waste $4,000,000 - - -
Total $5,760,000 $6,000,000 $0 $0

Funds are to be sourced from lending authorities approved by the Office of Local Government in accordance with the Ministerial Order
on Borrowings. Security is in the form of a charge over Council's consolidated funds and income from any source.
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= Borrowings (cont'd)

EXISTING BORROWINGS
Principal
Original Drawdown Annual Maturity Outstandingat Proposed Proposed Proposed Proposed
Purpose Bank Amount Date Rate Term Repayments Date 30June 2023 2023/24 2024/25 2025/26  2026/27
Water Fund - Mudgee Augmentation Project CBA  $3,635000 29/06/2004 7% 20 years $325,538  29/4/2024 $310,072
Water Fund - Mudgee Augmentation Project CBA $900,000 10/06/2005 6% 20 years $76,934  28/4/2025 $143,081 $73,639
General Fund - Saleyards Lane Subdivision’ TCorp ~ $1,000,000 8/11/2019 2% 10 years $110,942  8/11/2029 $672,615 $574,768 $474,935 $373,074  $269,145
Sewer Fund - Mudgee Augmentation NAB  $9,765.844 14/02/2013 3% 20 years $841,050 31/12/2031 $6,392,992 55,757,485  $5103,066 $4,431,039 $3,741,261
General Fund - Mudgee Valley Park NAB  $7,400,000 17/06/2022 5% 10 years $949,805 17/6/2032 $6,815,586  $6,200,276  $5,552,795  $4,872,401 $4,158,797
$15,300,844 $2,304,269 $14,334,346 $12,606,168 $11,130,795 $9,676,514 $8,169,203

Total

! Saleyards Lane Subdivision Loan proudly funded by the NSW Government’s Low Cost Loans Initiative — enabling Council to receive a 50 per cent reimbursement of loan interest.
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Expenditure

EXPENDITURE

Council continues to invest as much money as possible
into the renewal of existing infrastructure to ensure it is
in a satisfactory and serviceable condition.

Council also continues to invest in new infrastructure to
meet the demands of a growing community.

Council's major operating cash outflows include $35
million (37%) employee benefits and oncosts for
approximately 397 full time equivalent employees;
materials and contractors $34 million (36%); and other
expenses such as NSW RFS Levy $964,000.

ASSET MANAGEMENT

Council owns and maintains over half a billion dollars’
worth of infrastructure including roads, parks, buildings,
swimming pools, sports grounds, stormwater drainage,
water and sewer networks, footpaths, buildings, and
waste management facilities. These assets, which are
used by the community every day, deteriorate over
time, and require ongoing maintenance and renewal or
replacement to keep them in a satisfactory condition.
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OPERATING EXPENDITURE BEFORE CAPITAL

23%

36%_—

Total Expenditure = $94.1K

B Employee costs
B Borrowing costs

Materials and contracts

CAPITAL EXPENDITURE (S000)

2% pe 1% 90,000

goooo 378320

37% 70,000 $66,255

60,000
50,000

0
30,000 $23,250

20,000

10,000
B Depreciation and amortisation '

m Other expenses 0

Loss on disposal of assets 2023/24

2024/25 2025/26 2026/27

CAPITAL EXPENDITURE BY ASSET TYPE (S000)

Other Infrastructure
Roads

Parks & Sportsgrounds
Plant & Equipment
Water Supply Network
Buildings

Sewerage Network
Land for Resale
Stormwater Drainage
Other Assets

Tip Assets

Footpaths

e $ 19,399,053
e S 14,381,464
I $ 13,497,683
I 7 430,413

I $7,192,638

I $ 6,061,099

I 54,275,786
I 1,500,000
51,361,807

669,851

I $548,000

B $431,181

0 4,000,000 8,000,000 12,000,000

16,000,000 20,000,000
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........

Performance Measures

OPERATING PERFORMANCE RATIO

This ratio measures operating expenditure against
operating revenue. It is important to distinguish that this
ratio is focusing on operating performance and hence
capital grants and contributions, fair value adjustments
and reversal of revaluation decrements are excluded.

The benchmark is greater than 0%.

= Proposed budget

& e Benchmark >0% 5.7%
5.3%
4.2%
4%
2.2%
2%
0% -
2023/24 2024/25 2025/26 2026/27

OWN SOURCE OPERATING REVENUE RATIO

This ratio measures fiscal flexibility. Itis the degree of
reliance on external funding sources such as operating
grants and contributions. Council’s financial flexibility is
improved by a higher level of own source revenue.

The benchmark is equal to or greater than 60%.

m Proposed budget
90% e Benchmark >60%

80% 75.7% 76.4%
71.8%

70%

56.5%

60%

50%

40%

30%

20%

10%

0%

2023/24 2024/25 2025/26 2026/27

*All ratios exclude Water and Sewer funds as per the fit for future (FFTF) benchmarking.
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BUILDINGS AND INFRASTRUCTURE ASSET
RENEWAL RATIO

This ratio assesses the rate at which assets are being
renewed against the rate at which they are depreciating.

The benchmark is 100%.

m Proposed budget

180% e Benchmark 100%

160%

0% 141.3% 137.0%

120% 11.8%  1083%

100% g

80%

60%

40%

20%

0%

2023/24 2024/25 2025/26 2026/27
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= (ash Reserves

INTERNALLY RESTRICTED RESERVES BALANGES

Internally Restricted Reserves are funds

Estimated Proposed Proposed Proposed Proposed

that Council has determined to use for a Closing Balance ($'000) 2022/23 2023/24 2024/25 2025/26 2026/27
specific purpose. Council may resolve to Internal Reserves

change the purpose of these funds. Employee Leave Entitlements 3,297 3,497 3,647 3,797 3,947

Land Development 2,752 5319 5319 5319 5319

Election 190 265 98 183 271

Plant Replacement 7,241 5173 5,530 5,729 7,343

Asset Replacement 4,303 2,734 3,061 3,771 4,443

Capital Program 5,249 -322 322 1,062 1,994

Livestock Exchange 34 3 -8 -20 -20

State Roads Warranty 388 388 388 388 388

Future Fund 1,470 1,870 2,284 2,710 3,150

Community Plan 353 8 8 8 8

Seal Extension Program 2,311 1,601 1,201 1,077 1,077

Other Internal Restrictions - - - - -

Total Internal Reserves 27,588 20,536 21,849 24,025 27,919
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e Cash Reserves (cont'd)

EXTERNALLY RESTRICTED RESERVES BALANCES

Externally Restricted Reserves are where

o Estimated Proposed Proposed Proposed Proposed
legislation governs the use of the funds. Closing Balance ($'000) 2022/23 2023/24 2024/25 2025/26 2026/27
These funds must be spent for the specific External Reserves
purpo§e defined and carm'ot be used by Waste 3,067 1720 545 1860 3,401
Council for general operations.

Sewer 13,136 13,711 615 414 711
Water 9,143 9,290 4,893 609 2472
Community Services 77 77 77 77 77
Community Tenancy Scheme - Walter & Denison St Units 298 345 394 444 496
Family Day Care 133 98 62 26 -
Bequest - Simpkins Park 101 101 101 101 101
Community Transport Vehicle Replacement 327 327 327 327 327
Public Road Closure Compensation 1,080 1,080 1,080 1,080 1,080
Total External Reserves 27,362 26,749 8,095 4,937 8,664
TOTAL INTERNAL AND EXTERNAL RESERVES 54,950 47,285 29,943 28,962 36,583
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e Cash Reserves (cont'd)

OTHER EXTERNAL RESTRICTIONS

Council receives other income such as

o _ Estimated Proposed Proposed Proposed Proposed
developer contributions and grant funding Closing Balance ($'000) 2022/23 2023/24 2024/25 2025/26 2026/27
that must be used for the specific purpose Other External Restrictions
Inwhich it was received. Developer Contributions 5,467 5,392 5476 5,769 6,133
Development Servicing Plan Water Supply 8,855 5,821 5,335 3,975 4347
Development Servicing Plan Sewerage 4,839 4312 1,692 2,097 2,510
Voluntary Planning Agreements 4,860 5129 4,771 5,581 6,515
Total Developer Contributions 24,021 20,654 17,274 17,422 19,505
Unspent Funds
Unspent Grants 553 603 654 707 762
Contract Liabilities 12,379 12,379 12,379 12,379 12,379
Total Unspent Funds 12,932 12,982 13,033 13,086 13,141
TOTAL OTHER RESTRICTIONS 36,953 33,636 30,307 30,508 32,646
UNRESTRICTED CASH 12,507 11,652 11,720 11,971 12,533
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The Community Plan sets out the community vision for the future - where we are,
where we want to be, how we will get there and how we know that we are there.

The Plan represents an opportunity for Council and the community to strategically

b Key Themes in Community Strategic Plan

create and foster sustainable communities that reflect local values and aspirations.
It allows the community to define and reconcile the economic, social, cultural and
environmental priorities for the region.

1.1
1.2
1.3
1.4

3.1
3.2
33

A safe and healthy community
Vibrant towns and villages
Effective and efficient delivery of infrastructure

Fois) &

Meet the diverse needs of the community and create Looking After Protecting Our
a sense of belonging Our Community Natural
Environment
A= |
A prosperous and diversified economy Building a

Strong

An attractive business and economic environment Local Economy,
A range of rewarding and fulfilling career opportunities
to attract and retain residents

0]

Good
Government

5.1 Strong civic leadership
5.2 Good communications and engagement
5.3 An effective and efficient organisation
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2.1
2.2
2.3

4.1
4.2

4.3

The Towards 2040 Community Plan was developed following an extensive
consultation process in which over 1,500 residents participated in varying forms.

The key strategies and priorities identified are outlined below.

Protect and enhance our natural environment
Provide total water cycle management
Live in a clean and environmentally sustainable way

High quality road network that is safe and efficient
Efficient connection of the region to major towns and
cities

An active travel network within the region
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= Looking After Our Community

Our planning framework of goals, strategies, and actions is built around five key themes.

’Q
PO

LOOKING AFTER OUR COMMUNITY

Vibrant towns and villages with a rich history, a safe and healthy community, and strong sense of community pride - a great place for families

1.1 1.2 1.3 1.4

A safe and healthy Vibrant towns Effective and Meet the diverse
community and villages efficient delivery needs of the
of infrastructure community and
create a sense of
belonging

VY eag
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Fire Protection - RFS

PLANNING STRATEGIES AND ACTIONS

Strategy 1.1.4

Work with key partners and the community to reduce crime, anti-
social behaviour and improve community health and safety.

=> Work effectively with State Agency partners to maintain and
enhance public safety.

Project

Participate in review of Emergency Plan as required.

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24

$964k

Council’s NSW Rural Fire
Fighting Fund Levy

Did you know?

Council administers payment
of the maintenance and
repairs expenses for the
Cudgegong District RFS

MID-WESTERN REGIONAL COUNCIL
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Fire Protection - RFS | Budget

OPERATING EXPENDITURE

$'000 2023/24  2024/25  2025/26  2026/27
Income

Rates & Annual Charges (6) (7) 7) (7)
User Charges & Fees 0 0 0 0
Interest & Investment Revenue 0 0 0 0
Other Revenues 0 0 0 0
Grants & Contributions - Operating 379 392 404 416
Grants & Contributions - Capital 0 0 0 0
Gain (Loss) on Disposal of Assets 0 0 0 0
Total Income 372 385 397 409
Expenditure

Employee Benefits & Oncosts 60 61 63 65
Borrowing Costs 0 0 0 0
Materials & Contracts 329 314 324 334
Depreciation & Amortisation 163 163 163 163
Other Expenses 1,062 1,092 1,118 928
Total Expenditure 1,615 1,631 1,668 1,489
Net Operating Surplus (Deficit) (1,242) (1,245) (1,271) (1,081)

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24
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Animal Control

PLANNING STRATEGIES AND ACTIONS

Strategy 1.1.4

Work with key partners and the community to reduce
crime, anti-social behaviour and improve community
health and safety.

=> Effective animal control regulation.

Strategy 2.1.4

Control invasive plant and animal species.

=>» Collaborate with agencies to manage feral animals.

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24

213

Companion animals
were registered through Council

4]

181

of seized animals were able to
be re-homed or returned

MID-WESTERN REGIONAL COUNCIL
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e Animal Control | Budget

OPERATING EXPENDITURE

$'000 2023/24 2024/25 2025/26 2026/27
Income

Rates & Annual Charges

User Charges & Fees 8 8 9 9
Interest & Investment Revenue

Other Revenues 78 81 84 86
Grants & Contributions - Operating

Grants & Contributions - Capital 0 0 0 0
Gain (Loss) on Disposal of Assets

Total Income 87 90 92 95
Expenditure

Employee Benefits & Oncosts 199 205 212 218
Borrowing Costs 0 0 0 0
Materials & Contracts 82 85 87 89
Depreciation & Amortisation 6 6 6 6
Other Expenses 2 2 2 2
Total Expenditure 289 298 306 315
Net Operating Surplus (Deficit) (203) (208) (214) (220)

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24

MID-WESTERN REGIONAL COUNCIL

28

< 718Vl

ININNOHIANT TVHNLYN ALINNWNOI ¥N0
WYY4I0ud A¥3AITIO

AWONOJT TvI0T
INOYLS ¥ ONIdTINgG

NOI93Y

4N0 INILIINNGD

INJNNYIAOD

4314v INIMOOT

4N0 INILIL0Nd

Q009



Emergency Services | Budget

PLANNING STRATEGIES AND ACTIONS

Strategy 1.1.4

Work with key partners and the community to reduce crime, anti-
social behaviour and improve community health and safety.

=> Work effectively with State Agency partners to maintain and
enhance public safety.

Project

Participate in review of Emergency Plan as required.
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I

@)

$85k

Council’s expected
NSW SES levy

s
$118k

Council’s expected
NSW Fire and
Rescue Levy
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Emergency Services | Budget

OPERATING EXPENDITURE

$'000 2023/24 2024/25 2025/26 2026/27
Income

Rates & Annual Charges m m ©) m
User Charges & Fees 0 0 0 0
Interest & Investment Revenue 0 0 0 0
Other Revenues 0 0 0 0
Grants & Contributions - Operating 87 0 0 0
Grants & Contributions - Capital 0 0 0 0
Gain (Loss) on Disposal of Assets 0 0 0 0
Total Income 86 (1 (M (1
Expenditure

Employee Benefits & Oncosts 100 14 15 15
Borrowing Costs 0 0 0 0
Materials & Contracts 3 3 3 3
Depreciation & Amortisation 18 18 18 18
Other Expenses 205 209 213 137
Total Expenditure 326 245 249 174
Net Operating Surplus (Deficit) (240) (246) (250) (174)
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Public Order and Safety Order

PLANNING STRATEGIES AND ACTIONS

Strategy 1.1.4

Work with key partners and the community to reduce crime, anti-
social behaviour and improve community health and safety.

=> Support and implement programs which aim to reduce anti-
social behaviour.

=> Effective animal control regulation.

=> Effective parking control requlation.

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24

%

4 pieces of
legislation

Rangers act in accordance
with 4 main Acts:

1. Local Government Act

2. Roads Act

3. Public Spaces
(Unattended Property) Act

4. Companion Animals Act

MID-WESTERN REGIONAL COUNCIL
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= Public Order and Safety Order | Budget

OPERATING EXPENDITURE

$'000 2023/24 2024/25 2025/26 2026/27
Income

Rates & Annual Charges 0 0 0 0
User Charges & Fees

Interest & Investment Revenue 0 0 0 0
Other Revenues 56 58 60 61
Grants & Contributions - Operating 0 0 0 0
Grants & Contributions - Capital 0 0 0 0
Gain (Loss) on Disposal of Assets

Total Income 58 60 62 64
Expenditure

Employee Benefits & Oncosts 189 195 201 207
Borrowing Costs 0 0 0 0
Materials & Contracts 15 15 16 16
Depreciation & Amortisation 1 1 1 1
Other Expenses 0 0 0 0
Total Expenditure 205 211 218 224
Net Operating Surplus (Deficit) (147) (151) (156) (160)
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Public Health

PLANNING STRATEGIES AND ACTIONS

Strategy 1.1.4

Work with key partners and the community to reduce crime, anti-
social behaviour and improve community health and safety.

=> Effective public health regulation and continuing education.
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>

132

Fixed food premises
inspected each year

—

e
18

Mobile food vendors
inspected each year

MID-WESTERN REGIONAL COUNCIL
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Public Health | Budget

OPERATING EXPENDITURE

$'000 2023/24  2024/25  2025/26  2026/27
Income

Rates & Annual Charges 0 0 0 0
User Charges & Fees 144 149 154 158
Interest & Investment Revenue 0 0 0 0
Other Revenues 0 0 0 0
Grants & Contributions - Operating 0 0 0 0
Grants & Contributions - Capital 0 0 0 0
Gain (Loss) on Disposal of Assets 0 0 0 0
Total Income 144 149 154 158
Expenditure

Employee Benefits & Oncosts 192 198 204 210
Borrowing Costs 0
Materials & Contracts 6 6 6 6
Depreciation & Amortisation 0
Other Expenses 45 46 48 49
Total Expenditure 243 250 258 265
Net Operating Surplus (Deficit) (98) (101) (104) (107)
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Health Other

PLANNING STRATEGIES AND ACTIONS

Strategy 1.1.2

Work with key partners and the community to lobby for effective
health services in our region.

=> Explore funding opportunities for improved health services and
work in partnership with Western Local Area Health Network to
promote health projects.

Strategy 1.1.3

Support networks, programs and facilities which promote health
and wellbeing and encourage healthy lifestyles.

=>» Promote and support programs aimed at increasing community
health and wellbeing.

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24

Q,

$5.8k

Assistance provided to
support rural doctors

=

$6.5k

University of Wollongong
scholarship

o

S40k

Healthy Communities
program
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Health Other | Budget

OPERATING EXPENDITURE

$'000 2023/24  2024/25  2025/26  2026/27
Income

Rates & Annual Charges 0 0 0 0
User Charges & Fees 0 0 0 0
Interest & Investment Revenue 0 0 0 0
Other Revenues 0 0 0 0
Grants & Contributions - Operating 0 0 0 0
Grants & Contributions - Capital 0 0 0 0
Gain (Loss) on Disposal of Assets 0 0 0 0
Total Income 0 0 0 0
Expenditure

Employee Benefits & Oncosts

Borrowing Costs 0 0 0 0
Materials & Contracts 46 47 49 50
Depreciation & Amortisation 0 0 0 0
Other Expenses 7 7 7 7
Total Expenditure 53 54 55 56
Net Operating Surplus (Deficit) (53) (54) (55) (56)
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Community Services Administration

PLANNING STRATEGIES AND ACTIONS

Strategy 1.2.4

Maintain and promote the aesthetic appeal of the towns and
villages within the region.

=> Maintain and beautify civic open space and street access areas
within towns and villages in the region.

Strategy 1.4.1

Support programs which strengthen the relationships between the
range of community groups.

=> Work with lead agencies to ensure adequate provision of a range
of services.

=> Promote volunteering through Council’s Community Services.

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24

_‘@ -

Did you know?

Community Services
supports programs focused
on Aged | Disabled |
Youth | Arts | Family Day
Care | Housing

i

$129k

Targeted Early
Intervention Program

MID-WESTERN REGIONAL COUNCIL
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Community Services Administration | Budget

OPERATING EXPENDITURE

$'000 2023/24 2024/25 2025/26 2026/27
Income

Rates & Annual Charges 0 0 0 0
User Charges & Fees 1 1 1 1
Interest & Investment Revenue 0 0 0 0
Other Revenues 95 99 102 105
Grants & Contributions - Operating 130 134 138 142
Grants & Contributions - Capital 0 0 0 0
Gain (Loss) on Disposal of Assets 0 0 0 0
Total Income 226 234 241 248
Expenditure

Employee Benefits & Oncosts 301 310 320 329
Borrowing Costs 0 0 0 0
Materials & Contracts 43 45 46 47
Depreciation & Amortisation 0 0 0 0
Other Expenses 38 39 41 42
Total Expenditure 383 395 406 419
Net Operating Surplus (Deficit) (157) (161) (166) (171)
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Family Day Care

PLANNING STRATEGIES AND ACTIONS

Strategy 1.1.1

Maintain the provision of high quality, accessible community
services that meet the needs of our community.

=> Provide comprehensive community support programs and
services that embrace social justice, access and equity.

Project

Provide a Family Day Care Service.
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=

9

Educators serving
our region

Did you know?

Family Day Care services the
Mid-Western Region,
as well as Wellington

&6
92

Children enrolled
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Family Day Care | Budget

OPERATING EXPENDITURE

$'000 2023/24  2024/25 2025/26 2026/27
Income

Rates & Annual Charges 0 0 0 0
User Charges & Fees 96 99 102 105
Interest & Investment Revenue 0 0 0 0
Other Revenues 1 1 1 1
Grants & Contributions - Operating 500 518 533 549
Grants & Contributions - Capital 0 0 0 0
Gain (Loss) on Disposal of Assets 0 0 0 0
Total Income 597 618 637 656
Expenditure

Employee Benefits & Oncosts 176 181 187 192
Borrowing Costs 0 0 0 0
Materials & Contracts 432 447 461 474
Depreciation & Amortisation 0 0 0 0
Other Expenses 24 25 25 26
Total Expenditure 632 653 673 693
Net Operating Surplus (Deficit) (35) (35) (36) (37)
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Youth Services

PLANNING STRATEGIES AND ACTIONS

Strategy 1.4.1

Support programs which strengthen the relationships between the
range of community groups.

=> Provide youth representation through the Youth Council.
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&

Youth
Council

Provides an opportunity for
young people in the region
to have a voice in helping
determine Council’s priorities
and highlight issues.
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Youth Services | Budget

OPERATING EXPENDITURE

$'000 2023/24  2024/25  2025/26  2026/27
Income

Rates & Annual Charges 0 0 0 0
User Charges & Fees 0 0 0 0
Interest & Investment Revenue 0 0 0 0
Other Revenues 0 0 0 0
Grants & Contributions - Operating 4 4 4 4
Grants & Contributions - Capital 0 0 0 0
Gain (Loss) on Disposal of Assets 0 0 0 0
Total Income 4 4 4 4
Expenditure

Employee Benefits & Oncosts 115 119 122 126
Borrowing Costs 0 0 0 0
Materials & Contracts 110 113 17 120
Depreciation & Amortisation 0 0 0
Other Expenses 0 0 0 0
Total Expenditure 225 232 239 246
Net Operating Surplus (Deficit) (221) (228) (235) (242)

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24
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Education | Budget

OPERATING EXPENDITURE CAPITAL EXPENDITURE

$'000 2023/24 2024/25 2025/26 2026/27 $°000 2023/24 2024/25 2025/26 2026/27
Income Country University Center Capital 1,430 200 0 0
Rates & Annual Charges 0 Total 1,430 200 0 0
User Charges & Fees 0 0 0

Interest & Investment Revenue 0

Other Revenues 0 25 52 55

Grants & Contributions - Operating 0

Grants & Contributions - Capital 717 0 0 0

Gain (Loss) on Disposal of Assets 0

Total Income 717 25 52 55

Expenditure

Employee Benefits & Oncosts 0 0 0 0

Borrowing Costs 0 0 0 0

Materials & Contracts 0 0 0 0

Depreciation & Amortisation 0 0 0 0

Other Expenses 0 0 0 0

Total Expenditure 0 0 0 0

Net Operating Surplus (Deficit) 717 25 52 55
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Aged and Disabled

PLANNING STRATEGIES AND ACTIONS

Strategy 1.1.1

Maintain the provision of high quality, accessible community
services that meet the needs of our community.

=> Provide comprehensive community support programs and
services that embrace social justice, access and equity.

=> Provide Community Transport service.
=> Provide Meals on Wheels service.

Strategy 1.4.1

Support programs which strengthen the relationships between the
range of community groups.

=> Provide meaningful employment to members of the disabled
community.

Strategy 1.4.3

Provide equitable access to a range of places and spaces for all in
the community.

=> Public facilities to be accessible.

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24

IO
4,350

Number of Meals on
Wheels delivered
in 2021/22*

3,536

Number of Community
Transport trips completed
in 2021/22

174,000+

kilometres travelled by
Community Transport

* main, sweet, roast, sandwich, soup
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Aged and Disabled | Budget

OPERATING EXPENDITURE

$'000 2023/24  2024/25  2025/26  2026/27
Income

Rates & Annual Charges (5) ©6) ©6) (6)
User Charges & Fees 180 186 192 198
Interest & Investment Revenue 0 0 0 0
Other Revenues 363 375 387 398
Grants & Contributions - Operating 544 563 580 597
Grants & Contributions - Capital 0 0 0 0
Gain (Loss) on Disposal of Assets 10 11 11 11
Total Income 1,091 1,129 1,163 1,198
Expenditure

Employee Benefits & Oncosts 523 538 555 571
Borrowing Costs 0 0 0 0
Materials & Contracts 523 538 554 571
Depreciation & Amortisation 44 48 53 53
Other Expenses 74 77 79 81
Total Expenditure 1,164 1,202 1,241 1,276
Net Operating Surplus (Deficit) (73) (72) (78) (78)

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24
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Housing

PLANNING STRATEGIES AND ACTIONS

Strategy 1.2.3

Make available diverse, sustainable, adaptable and affordable
housing options through effective land use planning.

=>» Promote affordable housing options across the region.

Project

Provide funding to lease emergency housing for women and
children leaving family violence.

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24

o:)

13

Number of Council owned
low cost units provided
in the region
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Housing | Budget

OPERATING EXPENDITURE

$'000 2023/24 2024/25 2025/26 2026/27
Income

Rates & Annual Charges 0 0 0 0
User Charges & Fees

Interest & Investment Revenue 0 0 0 0
Other Revenues 66 68 70 72
Grants & Contributions - Operating 0 0 0 0
Grants & Contributions - Capital

Gain (Loss) on Disposal of Assets

Total Income 66 68 70 72
Expenditure

Employee Benefits & Oncosts

Borrowing Costs 0 0 0 0
Materials & Contracts 24 25 25 26
Depreciation & Amortisation 30 30 30 30
Other Expenses 0 0 0 0
Total Expenditure 54 54 55 56
Net Operating Surplus (Deficit) 12 14 15 16

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24
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Town Planning

PLANNING STRATEGIES AND ACTIONS

Strategy 1.2.1

Respect and enhance the historic character of our region and
heritage value of our towns and villages.

=> Review Development Control Plan (DCP).
=> Heritage advisory services and heritage conservation.

=» Support and assist preservation of important historical sites in
the region.

Strategy 1.2.3

Make available diverse, sustainable, adaptable and affordable
housing options through effective land use planning.

=» Ongoing monitoring of land release and development.

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24

456

Development Applications
assessed in 2021/22
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Town Planning (cont'd)

PLANNING STRATEGIES AND ACTIONS

Strategy 1.2.4

Maintain and promote the aesthetic appeal of the towns and
villages within the region.

=> Application of appropriate building and development controls
to protect and enhance the natural and built environment in the
region.

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24

e
$36k

Funding for local heritage
conservation
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Town Planning | Budget

OPERATING EXPENDITURE

$'000 2023/24 2024/25 2025/26 2026/27
Income

Rates & Annual Charges 0 0 0 0
User Charges & Fees 459 475 489 504
Interest & Investment Revenue 0
Other Revenues 0 0 0 0
Grants & Contributions - Operating 13 13 13 14
Grants & Contributions - Capital 0 0 0
Gain (Loss) on Disposal of Assets 0
Total Income 471 488 502 517
Expenditure

Employee Benefits & Oncosts 1,572 1,485 1,528 1,571
Borrowing Costs 0 0 0 0
Materials & Contracts 733 680 426 437
Depreciation & Amortisation 0 0 0 0
Other Expenses 298 308 317 327
Total Expenditure 2,603 2,474 2,271 2,335
Net Operating Surplus (Deficit) (2,131) (1,986) (1,769) (1,818)

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24
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e Public Cemeteries

PLANNING STRATEGIES AND ACTIONS

Strategy 1.3.1

Provide infrastructure and services to cater for the current and
future needs of our community.

=» Manage and maintain cemeteries throughout the region.

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24

A
n

11

Town and rural
cemeteries

S17k

Allocated each year for
additional capital works
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Public Cemeteries | Budget

OPERATING EXPENDITURE

CAPITAL EXPENDITURE

$'000 2023/24 2024/25 2025/26 2026/27 $'000 2023/24 2024/25 2025/26 2026/27
Income Rylstone Cemetery - Front Fence Replacement 0 60 0 0
Rates & Annual Charges ) (10) (10) (10)  Storage Shed - Gulgong Cemetery 0 0 40 0
User Charges & Fees 315 326 336 346 Cemetery Signage Upgrade 10 0 0 0
Interest & Investment Revenue 0 0 0 0  Cemetery Expansion - Mudgee & Gulgong 40 40 40 0
Other Revenues 0 0 0 0  Cemetery Capital Program 17 17 18 18
Grants & Contributions - Operating 0 0 0 0 Total 67 117 98 18
Grants & Contributions - Capital 0 0 0 0

Gain (Loss) on Disposal of Assets 0 0 0 0

Total Income 305 316 326 335

Expenditure

Employee Benefits & Oncosts 239 246 253 261

Borrowing Costs 0 0 0 0

Materials & Contracts 227 235 242 250

Depreciation & Amortisation 31 31 31 31

Other Expenses 140 144 149 153

Total Expenditure 637 657 676 695

Net Operating Surplus (Deficit) (331) (341) (350) (360)

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24
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Public Conveniences

PLANNING STRATEGIES AND ACTIONS

Strategy 1.3.1

Provide infrastructure and services to cater for the current and
future needs of our community.

=>» Manage and maintain sportsgrounds, parks, reserves and
playgrounds across the region.

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24

i
$250k

For upgrades at
Kandos Simpkins Park

A
$150k

Mudgee Riverside
Walking Track
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Public Conveniences | Budget

OPERATING EXPENDITURE

CAPITAL EXPENDITURE

$'000 2023/24 2024/25 2025/26 2026/27 $'000 2023/24 2024/25 2025/26 2026/27
Income Public Toilets - Simpkins Park Kandos Capital 0 250 0 0
Rates & Annual Charges (M (M M (1) Public Toilets - Mudgee Riverside Walking Track 0 150 0 0
User Charges & Fees 0 0 0 0  PublicToilets - Ilford Rest Stop 23 0 0 0
Interest & Investment Revenue 0 0 0 0  PublicToilets - Capital Upgrades - Budget Only 100 120 120 120
Other Revenues 0 0 0 0 Total 123 520 120 120
Grants & Contributions - Operating 0 0 0 0

Grants & Contributions - Capital 23 75 0 0

Gain (Loss) on Disposal of Assets 0 0 0 0

Total Income 22 74 (1) (1)

Expenditure

Employee Benefits & Oncosts 0 0 0 0

Borrowing Costs 0 0 0 0

Materials & Contracts 145 108 1 115

Depreciation & Amortisation 10 11 12 12

Other Expenses 3 3 3 3

Total Expenditure 157 122 126 129

Net Operating Surplus (Deficit) (135) (47) (127) (130)

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24
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Public Libraries

PLANNING STRATEGIES AND ACTIONS

Strategy 1.1.1

Maintain the provision of high quality, accessible community
services that meet the needs of our community.

=> Provide customer focused library and information services.

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24

020
S|

4

Libraries in the
Mid-Western Region

=)
&=

/8,000+

Books borrowed

each year
/M
(o] o]

Mobile Library

Servicing Cooks Gap | Goolma |
Cooyal | Grattai | Hargraves | Lue
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Public Libraries | Budget

OPERATING EXPENDITURE

CAPITAL EXPENDITURE

$'000 2023/24 2024/25 2025/26 2026/27 $'000 2023/24 2024/25 2025/26 2026/27
Income Library Books 96 99 102 105
Rates & Annual Charges ) 2 ) 2)  Total 926 929 102 105
User Charges & Fees 7 8 8 8

Interest & Investment Revenue 0 0 0 0

Other Revenues 35 36 37 39

Grants & Contributions - Operating 152 136 139 143

Grants & Contributions - Capital 0 0 0 0

Gain (Loss) on Disposal of Assets 0 0 0 0

Total Income 193 178 183 188

Expenditure

Employee Benefits & Oncosts 842 867 893 920

Borrowing Costs 0 0 0 0

Materials & Contracts 354 338 348 358

Depreciation & Amortisation 255 260 264 264

Other Expenses 9 9 10 10

Total Expenditure 1,460 1,474 1,515 1,552

Net Operating Surplus (Deficit) (1,267) (1,296) (1,332) (1,364)

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24
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Community Centres

PLANNING STRATEGIES AND ACTIONS

Strategy 1.4.2

Support arts and cultural development across the region.

=> Provision of meeting and exhibition space.

Project

Promote the use of community buildings and make
available at reasonable cost.

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24

S44k

Refurbishment to the

Hargraves Courthouse
Building
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Community Centres | Budget

OPERATING EXPENDITURE

CAPITAL EXPENDITURE

$'000 2023/24 2024/25 2025/26 2026/27 $'000 2023/24 2024/25 2025/26 2026/27
Income Hargraves Court House Building - External Works 44 0 0 0
Rates & Annual Charges M (M Q) (M  Total 44 0 0 0
User Charges & Fees 0 0 0 0

Interest & Investment Revenue 0 0 0 0

Other Revenues 0 0 0 0

Grants & Contributions - Operating 0 0 0 0

Grants & Contributions - Capital 0 0 0 0

Gain (Loss) on Disposal of Assets 0 0 0 0

Total Income (1 (1 M M

Expenditure

Employee Benefits & Oncosts 3 3 3

Borrowing Costs 0 0 0 0

Materials & Contracts 68 68 70 56

Depreciation & Amortisation 19 19 19 19

Other Expenses 6 7 7 7

Total Expenditure 96 97 99 85

Net Operating Surplus (Deficit) (97) (98) (99) (86)

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24
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Public Halls

PLANNING STRATEGIES AND ACTIONS

Strategy 1.3.1

Provide infrastructure and services to cater for the current and
future needs of our community.

=» Manage, plan and maintain buildings and other assets across the
region.

Strategy 1.4.2

Support arts and cultural development across the region.

=» Provision of meeting and exhibition space.

Project

Promote the use of community buildings and make available at
reasonable cost.

Strategy 1.4.3

Provide equitable access to a range of places and spaces for
all in the community.

=> Public facilities to be accessible.

=>» Coordinate the provision of local community centres and
halls for community use.

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24

S140k

Mudgee Town Hall
Upgrades

S177k

Kandos Library and Hall
Upgrades
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Public Halls | Budget

OPERATING EXPENDITURE

CAPITAL EXPENDITURE

$'000 2023/24  2024/25 2025/26 2026/27 $'000 2023/24 2024/25 2025/26 2026/27

Income Town Hall Theatre - Dressing Room Amenities Upgrade 40 0 0 0

Rates & Annual Charges (5 (5) 5) 5) Bylstone Shovvground - Amenities Change Room 45 0 0 0

User Charges & Fees 12 12 12 13 pgrade (Require

Interest & Investment Revenue 0 0 0 0 Kandos Hall & Library - Toilets 109 0 0 0

Other Revenues 53 55 56 58 Ez;)r;(:;);:lall & Library - External Painting & Kitchen 68 0 0 0

Grants & Contributions - Operating 0 0 0 0 Town Hall - External Brickwork 100 0 0 0

Grants & Contributions - Capital 20 0 0 0 Cap Upgrd-Community Bld-Budget Only 0 640 640 640

Gain (Loss) on Disposal of Assets Y 0 0 Capital Upgrade - Rylstone Memorial Hall 0 86 0 0

Eegrome 80 62 64 65 Public Halls - Audio Upgrades 35 0 0 0
Community Electrical Investigation & Upgrades 65 0 0 0

Expenditure ' Capital Upgrade - Kildallon 60 0 0 0

Employ.ee Benefits & Oncosts 7 7 7 8 Total 522 726 640 640

Borrowing Costs 0 0 0 0

Materials & Contracts 152 155 160 165

Depreciation & Amortisation 208 207 207 207

Other Expenses 212 220 226 233

Total Expenditure 579 590 601 613

Net Operating Surplus (Deficit) (500) (528) (538) (547)

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24 MID-WESTERN REGIONAL COUNCIL
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Swimming Pools

PLANNING STRATEGIES AND ACTIONS £

Strategy 1.3.1 3

pools operating in
Provide infrastructure and services to cater for the current and Mudgee, Gulgong
future needs of our community. and Kandos

=>» Maintain and operate swimming pool centres across the region.

0
Project =

Maintain and operate swimming pool facilities at Mudgee, Gulgong 1 1 5 ,O OO

and Kandos in accordance with adopted service levels. estimated swimmers

each year to attend
. Council’s pools
Project

Undertake capital upgrades and renewals to swimming pool

facilities as per Capital Works Program.

Budget allocated for capital
upgrades each year to keep
pool assets in good
condition

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24
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61

< 718Vl

ININNOHIANT TVHNLYN ALINNWNOI ¥N0
WYY4I0ud A¥3AITIO

AWONOJT TvI0T
INOYLS ¥ ONIdTINgG

NOI93Y

4N0 INILIINNGD

INJNNYIAOD

4314v INIMOOT

4N0 INILIL0Nd

Q009



Swimming Pools | Budget

OPERATING EXPENDITURE

CAPITAL EXPENDITURE

$'000 2023/24 2024/25 2025/26 2026/27 $'000 2023/24  2024/25 2025/26  2026/27
Income Lighting Upgrade - Pools 50 0 0 0
Rates & Annual Charges (5) (5) (5) (6)  Mudgee Pool Storage Shed Upgrade 26 0 0 0
User Charges & Fees 294 304 313 322 Mudgee Pool Heaters 80 0 0 0
Interest & Investment Revenue 0 0 0 0  Cap Upgrd- Swimming Pools Budget Only 0 110 113 116
Other Revenues 12 12 12 13 Total 156 110 113 116
Grants & Contributions - Operating 45 0

Grants & Contributions - Capital 0 0 0 0

Gain (Loss) on Disposal of Assets 0 0 0 0

Total Income 345 310 320 329

Expenditure

Employee Benefits & Oncosts 865 892 918 946

Borrowing Costs 0 0 0 0

Materials & Contracts 746 612 630 649

Depreciation & Amortisation 254 254 255 255

Other Expenses 206 213 220 226

Total Expenditure 2,071 1,970 2,023 2,076

Net Operating Surplus (Deficit) (1,726) (1,660) (1,703) (1,747)

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24
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Sporting Grounds

PLANNING STRATEGIES AND ACTIONS

Strategy 1.3.1

Provide infrastructure and services to cater for the current and
future needs of our community.

=> Review asset management plans and underpin with financial
strategy.

-> Manage and maintain sportsgrounds, parks, reserves and
playgrounds across the region.

=>» Manage, plan and maintain buildings and other assets across
the region.

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24

$10.9m

Total project value of Glen
Willow Centre of Excellence
Facility 2022/23 and 2023/24

S757k

Rylstone Showground Upgrade

10

Number of sports grounds
across the region
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Sporting Grounds | Budget

OPERATING EXPENDITURE

CAPITAL EXPENDITURE

$'000 2023/24 2024/25 2025/26 2026/27 $'000 2023/24 2024/25 2025/26 2026/27

Income Mudgee Showground - Equestrian Arena Shelter 0 500 0 0

Rates & Annual Charges (40) 42) 43) (44) EZ';B?&Z?“OWQ{OW Arena - Upgrade (Partial Grant 757 0 0 0

User Charges & Fees 205 212 219 225 Victoria Park Gulgong - Road And Car Park Seal 85 0 0 0

Interest & Investment Revenue 0 0 0 0 Victoria Park Gulgong - Storage Shed (Requires Grant) 30 0 0 0

Other Revenues 5 505 1,006 1,506  Victoria Park Mudgee - Sight Screens & Seating 80 0 0 0

Grants & Contributions - Operating 0 0 0 0 Rylstqne Showground Cricket Net Replacemen 42 0 0 0
(Requires Grant)

Grants & Contributions - Capital 11,317 628 128 30 Waratah Park Field Renovation 90 0 0 0

Gain (Loss) on Disposal of Assets (23) (24) (25) (26)  Glen Willow - Stadium External Works 0 144 0 0

Total Income 11,463 1,280 1,285 1,691  Glen Willow - Stadium Elevator Replacement 3N 0 0 0

Billy Dunn Grandstand - Toilets And External Paintwork 92 0 0 0

Expenditure Glen Willow - Stadium Lighting Upgrade 3,010 0 0 0

Employee Benefits & Oncosts 800 1,098 1,178 1,204 G.Ien W”'OW - Netball Precinct.gpgrade ) 30 0 0 0

' Victoria Park Gulgong - Amenities Upgrade (Requires

Borrowing Costs 0 0 0 0 Grant) 447 0 0 0

Materials & Contracts 1,765 2,108 2,253 2330 Victoria Park Gulgong - Canteen Equipment 10 0 0 0

Depreciation & Amortisation 996 1,059 1,126 1126  GlenWillow - Pump Track (Requires Grant) 650 0 0 0

Other Expenses 476 498 514 530 PuttaBuccaTraining Camp Facility 9,725 0 0 0

Total Expenditure 4037 4763 5,072 5,190 Victoria Park Gulgong- Grandstand Improvements 20 0 0 0

Net Operating Surplus (Deficit) 7,426 (3,483) (3,788) (3,499) Glen Willow F|§Id One Refurbishment >0 0 0 0

Gulgong Tennis Courts 80 0 0 0

Billy Dunn Oval - Upgrades 90 0 0 0

Capital Upgrade - Billy Dunn Grandstand 0 100 0 0

Mudgee Showgrounds - Amenities 25 0 0 0

Mudgee Skate Park - Capital 0 0 198 0

16,124 744 198 0

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24
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Parks and Gardens

PLANNING STRATEGIES AND ACTIONS

Strategy 1.1.4

Work with key partners and the community to reduce crime, anti-
social behaviour and improve community health and safety.

=» Support and implement programs which aim to reduce anti-
social behaviour.

Project

Increase lighting and other safety initiatives in parks and gardens as
per Capital Works Program.

Strategy 1.2.4

Maintain and promote the aesthetic appeal of the towns and
villages within the region.

=> Maintain and beautify civic open spaces and street access areas
within towns and villages in the region.

Strategy 1.3.1

Provide infrastructure and services to cater for the current and
future needs of our community.

=> Review asset management plans and underpin with financial
strategy.

=>» Manage and maintain sportsgrounds, parks, reserves and
playgrounds across the region.

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24

S600k

Flirtation Hill Master Plan
Works (Mudgee)

$558k

Kandos Inclusive
Adventure Playspace

[H1
/0

Parks located across
our region
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Parks and Gardens | Budget

OPERATING EXPENDITURE

CAPITAL EXPENDITURE

$'000 2023/24  2024/25  2025/26  2026/27 $‘000 2023/24 2024/25 2025/26 2026/27
Income Playground - Broadview Estate 120 0 0 0
Rates & Annual Charges 31) (32) (33) (34) Flirtation Hill Mudgee - Master Plan Works 600 0 0 0
User Charges & Fees 5 5 5 5 Passive Park Signage Replacement 0 8 0 0
Interest & Investment Revenue 0 0 0 o Lawson Park Mudgee -Irrigation Renewal 45 0 0 0
Other Revenues 305 315 375 335 Playground Equipment Upgrade - Lawson Park Mudgee 161 0 0 0
Grants & Contributions - Operating 0 0 0 0 migation Renewal Program 0 o4 % 08
o ‘ Playground Rubber Softfall Program 60 60 60 60

Grants & Contributions - Capital 1,629 2,500 65 0 Park Bin Replacement 20 0 0 0
Gain (Loss) on Disposal of Assets (23) (24) (25) (26) Playground Shading Program 53 49 49 5
Total Income 1,884 2,764 337 280 Apex Park Gulgong - Irrigation Renewal 37 0 0 0
- %Izsg)ne River Walk - Improvement (Requires Grant For 379 0 0 0

e diture Sculptures Across The Region 29 31 32 33
Employee Benefits & Oncosts 1,696 1,857 1,956 2,010 Shade Sail - Mudgee Dog Park 15 0 0 0
Borrowing Costs 0 0 0 0" Charbon Playground - Capital Upgrade 0 100 0 0
Materials & Contracts 920 1,017 1,079 1,107 Henry Lawson Memorial Renewal 14 0 0 0
Depreciation & Amortisation 389 388 388 388 Playground Equipment Upgrade - Budget Only 0 166 171 176
Other Expenses 189 196 202 208  Lawson Park Upgrades - Fence & Pathway 0 99 0 0
Total Expenditure 3,193 3,458 3,625 3,713  Electric Bbq - Kandos & Rylstone Palyground 10 10 0 0
Net Operating Surplus (Deficit) (1,310) (694)  (3,288)  (3,433) KandosInclusive Adventure Playspace 558 0 0 0
Robertson Park - Equipment Upgrade 159 0 0 0

Red Hill Exhibition Space 500 3,500 0 0

Windeyer Village - Playground 0 120 0 0

Mudgee Riverside Walking Track Playground 0 0 130 0

Recreational Property Matters 20 0 0 0

Total 2,839 4,207 508 388

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24
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e Art Galleries

PLANNING STRATEGIES AND ACTIONS

Strategy 1.4.2

Support arts and cultural development across the region.
=> Arts and cultural events promotion.

=>» Provision of meeting and exhibition space.

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24

$248k

Exhibition Program
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Art Galleries | Budget

OPERATING EXPENDITURE

$'000 2023/24 2024/25 2025/26 2026/27
Income

Rates & Annual Charges (2) 2) (2) 2)
User Charges & Fees 30 31 32 33
Interest & Investment Revenue 0 0 0 0
Other Revenues 9 9 10 10
Grants & Contributions - Operating 248 147 136 160
Grants & Contributions - Capital 0 0 0 0
Gain (Loss) on Disposal of Assets 0 0 0 0
Total Income 286 186 176 201
Expenditure

Employee Benefits & Oncosts 298 306 316 325
Borrowing Costs 0 0 0 0
Materials & Contracts 651 526 515 562
Depreciation & Amortisation 128 127 127 127
Other Expenses 5 6 6 6
Total Expenditure 1,082 965 964 1,020
Net Operating Surplus (Deficit) (796) (780) (788) (819)

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24

MID-WESTERN REGIONAL COUNCIL

68

< 718Vl

ININNOHIANT TVHNLYN ALINNWNOI ¥N0
WYY4I0ud A¥3AITIO

AWONOJT TvI0T
INOYLS ¥ ONIdTINgG

NOI93Y

4N0 INILIINNGD

INJNNYIAOD

4314v INIMOOT

4N0 INILIL0Nd

Q009



Building Control

PLANNING STRATEGIES AND ACTIONS

Strategy 1.2.4

Maintain and promote the aesthetic appeal of the towns and
villages within the region.

=> Application of appropriate building and development controls to
protect and enhance the natural and built environment in
the region.

Strategy 1.1.4

Work with key partners.

=> Effective public health regulation and continuing education.

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24

I+

224

Complying Development and

Construction Certificate applications

assessed in 2021/22
_‘@_
Swimming Pools
Act 1992

If your premises has a swimming
pool, you are required under the Swimming
Pools Act 1992 to register it and obtain a
valid pool compliance certificate prior
to the sale or lease of the property

=i

=S ]

Swimming pool compliance

certificates assessed and
inspected in 2021/22
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Building Control | Budget

OPERATING EXPENDITURE

$'000 2023/24  2024/25  2025/26  2026/27
Income

Rates & Annual Charges 0 0 0 0
User Charges & Fees 247 256 264 271
Interest & Investment Revenue 0 0 0 0
Other Revenues 46 48 49 51
Grants & Contributions - Operating 0

Grants & Contributions - Capital 0

Gain (Loss) on Disposal of Assets 0 0 0 0
Total Income 294 304 313 322
Expenditure

Employee Benefits & Oncosts 1,244 1,280 1,316 1,354
Borrowing Costs 0 0 0 0
Materials & Contracts 98 101 104 107
Depreciation & Amortisation 0 0 0 0
Other Expenses 114 118 122 125
Total Expenditure 1,457 1,499 1,542 1,586
Net Operating Surplus (Deficit) (1,163) (1,195) (1,229) (1,264)
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e Urban Roads - Local (CBD streetscapes)

PLANNING STRATEGIES AND ACTIONS

Strategy 1.2.4

Maintain and promote the aesthetic appeal of the towns and
villages within the region.

=> Maintain and beautify civic open spaces and street access areas
within towns and villages in the region.

Project

Continue ongoing program of street beautification and tree
planting.

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24

§372k

CBD streetscape
maintenance

5184k

Town approach maintenance
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Urban Roads - Local | Budget

OPERATING EXPENDITURE

$'000 2023/24  2024/25 2025/26  2026/27
Income

Rates & Annual Charges 0 0 0 0
User Charges & Fees 0 0 0 0
Interest & Investment Revenue 0 0 0 0
Other Revenues 0 0 0 0
Grants & Contributions - Operating 0 0 0 0
Grants & Contributions - Capital 0 0 0 0
Gain (Loss) on Disposal of Assets 0 0 0 0
Total Income 0 0 0 0
Expenditure

Employee Benefits & Oncosts 261 269 277 286
Borrowing Costs 0 0 0 0
Materials & Contracts 320 307 316 326
Depreciation & Amortisation 0 0 0 0
Other Expenses 12 12 13 13
Total Expenditure 593 589 606 624
Net Operating Surplus (Deficit) (593) (589) (606) (624)

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24

MID-WESTERN REGIONAL COUNCIL

72

< 718Vl

ININNOHIANT TVHNLYN ALINNWNOI ¥N0
WYY4I0ud A¥3AITIO

AWONOJT TvI0T
INOYLS ¥ ONIdTINgG

NOI93Y

4N0 INILIINNGD

INJNNYIAOD

4314v INIMOOT

4N0 INILIL0Nd

Q009



Protecting Our Natural Environment

Our planning framework of goals, strategies, and actions is built around five key themes.

&

PROTECTING OUR NATURAL ENVIRONMENT

Conserving and promoting the natural beauty of our region

2.1

Protect and
enhance our natural
environment

<

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24

2.2

Provide total
water cycle
management

O

2.3

Livein a
clean and
environmentally
sustainable way

2,
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Priority Weeds

PLANNING STRATEGIES AND ACTIONS

Strategy 2.1.4

Control invasive plant and animal species.

=> Effective weeds management.

Project

Effective monitoring and management of priority weeds across
the region.

Project

Ongoing community education on priority weeds.

Project

Undertake weed control on roadsides and Council land.

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24

Jo
1023

Properties inspected/
reinspected in 2021/22

O

3096

kilometres sprayed for invasive
species in our region in 2021/22

(A
S

Top 4

invasive species weeds

affecting our region:

Serrated Tussock, Blackberry, Sticky Nightshade
and Blue Heliotrope
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Priority Weeds | Budget

OPERATING EXPENDITURE

$'000 2023/24 2024/25 2025/26 2026/27
Income

Rates & Annual Charges 0 0 0 0
User Charges & Fees 0 0 0 0
Interest & Investment Revenue 0 0 0 0
Other Revenues 0 0 0 0
Grants & Contributions - Operating 204 211 217 224
Grants & Contributions - Capital 0 0 0 0
Gain (Loss) on Disposal of Assets 0 0 0 0
Total Income 204 211 217 224
Expenditure

Employee Benefits & Oncosts 531 547 564 581
Borrowing Costs 0 0 0 0
Materials & Contracts 136 141 140 144
Depreciation & Amortisation 0 0 0 0
Other Expenses 36 37 38 39
Total Expenditure 703 725 742 764
Net Operating Surplus (Deficit) (499) (515) (525) (541)
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Domestic Waste Management

PLANNING STRATEGIES AND ACTIONS

Strategy 2.3.1

Educate, promote and support the community in implementing
waste minimisation strategies.

=>» Promote a philosophy of Reduce, Reuse, Recycle.

=> Provide a domestic recycling and waste services for all
residents through kerbside collection and rural waste transfer
stations.

Project

Provide education on waste minimisation.

Project
Provide kerbside services and local recycling facilities.

Strategy 2.3.2

Work regionally to implement strategies that will enhance

environmental outcomes in regards to waste management and

minimisation.

-> Participate in regional procurement contracts for waste
services that provided added value.

=> Participate in regional investigations for collaborative
solutions to problem wastes types.

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24

8,000

Households receive a
weekly kerbside waste collection

<
FOGO’

Food Organics and Garden
Organics collection is in its
fourth year of service

>2,300

tonnes of FOGO
collected for processing and
diverted from landfill
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Domestic Waste Management | Budget

OPERATING EXPENDITURE

$'000 2023/24 2024/25 2025/26 2026/27
Income

Rates & Annual Charges 2,726 2,847 2,953 3,068
User Charges & Fees 53 55 57 59
Interest & Investment Revenue 0 0 0 0
Other Revenues 0 0 0 0
Grants & Contributions - Operating 0 0 0 0
Grants & Contributions - Capital 0 0 0 0
Gain (Loss) on Disposal of Assets 0 0 0 0
Total Income 2,780 2,903 3,010 3,127
Expenditure

Employee Benefits & Oncosts 162 167 172 177
Borrowing Costs 0 0 0 0
Materials & Contracts 1,054 1,089 1,122 1,156
Depreciation & Amortisation 0 0 0 0
Other Expenses 1,933 2,000 2,061 2,122
Total Expenditure 3,149 3,257 3,355 3,456
Net Operating Surplus (Deficit) (369) (355) (345) (328)
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Other Waste Management

PLANNING STRATEGIES AND ACTIONS

Strategy 1.4.1

Support programs which strengthen the relationships between
the range of community groups.

=> Provide meaningful employment to members of the disabled
community.

Strategy 2.3.1

Educate, promote and support the community in implementing
waste minimisation strategies.

=> Promote a philosophy of Reduce, Reuse, Recycle.

Strategy 2.3.2

Work regionally to implement strategies that will enhance

environmental outcomes in regards to waste management and

minimisation.

-> Participate in regional procurement contracts for waste
services that provided added value.

=> Participate in regional investigations for collaborative
solutions to problem wastes types.

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24

e&h
|11l

14

Rural Waste Transfer

Stations sj;

. 32,000
&5

2,500

tonnes of recycling

_‘@ B,

Did you know

Council’s Rural Waste Transfer Station
runs 7 days per week, including public
holidays. Queen’s Pinch and Home Rule

stations are serviced daily
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OPERATING EXPENDITURE

Other Waste Management | Budget

CAPITAL EXPENDITURE

$'000 2023/24 2024/25 2025/26 2026/27 $'000 2023/24 2024/25 2025/26 2026/27

Income Hooklift Bins 0 65 0 0

Rates & Annual Charges 3,959 4,131 4,290 4450  New Weighbridge And Office 0 1,000 0 0

User Charges & Fees 3,629 3,757 3,870 3,986  Kandos Wts Office Replacement 12 0 0 0

Interest & Investment Revenue 243 354 185 189  Recycling Plant Upgrades 0 550 0 0

Other Revenues 600 621 640 659  Remote Security Cameras At Wts 0 0 0 62

Grants & Contributions - Operating 400 414 426 439  Waste Sites Rehabilitation 548 2,621 155 155

Grants & Contributions - Capital 0 0 0 0  NewTip Cell Construction 5,904 0 0 0

Gain (Loss) on Disposal of Assets 0 0 0 0  Mudgee Waste Depot Upgrades 38 39 41 42

Total Income 8,832 9,278 9,410 9,722 Rural Waste Depot Upgrades 355 0 190 0
Total 6,857 4,275 386 259

Expenditure

Employee Benefits & Oncosts 2,758 2,842 2,927 3,015

Borrowing Costs 221 206 189 171

Materials & Contracts 2,233 2,306 2,376 2,447

Depreciation & Amortisation 381 380 382 382

Other Expenses 972 1,006 1,036 1,067

Total Expenditure 6,565 6,739 6,909 7,082

Net Operating Surplus (Deficit) 2,266 2,539 2,501 2,640
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Street Cleaning

PLANNING STRATEGIES AND ACTIONS

Strategy 1.1.4

Work with key partners and the community to reduce crime, anti
social behaviour and improve community safety.

=» Maintain clean and attractive streets and public spaces where
people feel safe.

Project

Regular street cleaning and litter collection in town centres.

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24

1,900

hours of street sweeping and
cleaning each year

_Q_
Did you know

Council’s street cleaning operations
include a street sweeping truck,
waste collection vehicles and
dedicated footpath and bin
clearing staff
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Street Cleaning | Budget

OPERATING EXPENDITURE

$'000 2023/24 2024/25 2025/26 2026/27
Income

Rates & Annual Charges 0 0 0 0
User Charges & Fees 0 0 0 0
Interest & Investment Revenue 0 0 0 0
Other Revenues 0 0 0 0
Grants & Contributions - Operating 0 0 0 0
Grants & Contributions - Capital 0 0 0 0
Gain (Loss) on Disposal of Assets 0 0 0 0
Total Income 0 0 0 0
Expenditure

Employee Benefits & Oncosts 153 158 162 167
Borrowing Costs 0 0 0 0
Materials & Contracts 111 115 118 122
Depreciation & Amortisation 0 0 0 0
Other Expenses 98 101 104 107
Total Expenditure 362 374 385 397
Net Operating Surplus (Deficit) (362) (374) (385) (397)
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Storm Water Drainage

PLANNING STRATEGIES AND ACTIONS

Strategy 2.2.5

Provide a water and sewer network that balances asset
conditions with available resources and community needs.

=> Identify and plan future maintenance, renewals and upgrades
for Council’s stormwater assets.

Project

Effectively maintain existing drainage network including built
infrastructure and overland drainage reserves.

Project

Identify and undertake culvert replacement and causeway
improve program.

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24

/3.4km

stormwater
infrastructure

i
$37.7M

Gross Replacement value of
stormwater drainage assets as
at 30 June 2023

$262k

Annual drainage

improvement program
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Storm Water Drainage | Budget

OPERATING EXPENDITURE

CAPITAL EXPENDITURE

$'000 2023/24 2024/25 2025/26 2026/27 $'000 2023/24 2024/25 2025/26 2026/27
Income Stormwater Drainage - Bombira Avenue 1,100 0 0 0
Rates & Annual Charges (1) (M M (1) Causeway Improvements 61 63 65 67
User Charges & Fees 0 0 0 0 Drainage Capital Improvements 262 271 279 287
Interest & Investment Revenue 0 0 0 0 Total 1,423 334 344 355
Other Revenues 0 0 0 0

Grants & Contributions - Operating 0 0 0 0

Grants & Contributions - Capital 0 0 0 0

Gain (Loss) on Disposal of Assets 0 0 0 0

Total Income (1 )] (1) (1

Expenditure

Employee Benefits & Oncosts 354 365 369 277

Borrowing Costs 0 0 0 0

Materials & Contracts 580 471 592 609

Depreciation & Amortisation 514 514 515 515

Other Expenses 171 177 183 188

Total Expenditure 1,619 1,526 1,658 1,589

Net Operating Surplus (Deficit) (1,619) (1,527) (1,659) (1,590)
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Environmental Protection

PLANNING STRATEGIES AND ACTIONS

Strategy 2.1.1

Ensure land use planning and management enhances and protects
biodiversity and natural heritage.

=>» Manage environmental and cultural factors impacted by
physical works on Council lands.

Strategy 2.1.3

Raise community awareness of environmental and biodiversity
issues.

=> Deliver projects which work towards protecting biodiversity and
regeneration of native environment.

=» Work with schools to promote environmental awareness
amongst students.

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24
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Boardwalk extension

MID-WESTERN REGIONAL COUNCIL

84

< $719v1

ININNOHIANT TVHNLYN ALINNWNOJ ¥NO0
WYY4I0ud A¥3AITIO

AWONOJT TvI0T
INOYLS ¥ ONIdTINgG

NOI93Y

4N0 INILIINNGD

INJNNYIAOD

4314v INIMOOT

4N0 INILIL0Nd

Q009



Environmental Protection (cont'd)

PLANNING STRATEGIES AND ACTIONS

Strategy 2.2.3

Protect and improve catchments across the region by supporting
relevant agencies.

=> Support relevant agencies and community organisations with
implementation of regional plans.

=>» Continue riparian rehabilitation program along waterways.

Strategy 2.3.3

Support programs that create environmental awareness and
promote sustainable living.

=> Build community awareness through environmental
education.

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24

4

Project
highlights

Urban stream weed control
National Tree Day
Community education
Carp Muster
Breakfast with the birds

Obtained grant for Koala
Management Plan

Murray Darling Health Rivers
Project enhancing and protecting
the Cudgegong River
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b Environmental Protection | Budget

OPERATING EXPENDITURE CAPITAL EXPENDITURE

$'000 2023/24 2024/25 2025/26 2026/27 $'000 2023/24 2024/25 2025/26 2026/27
Income Putta Bucca Wetlands - Boardwalk Extension 0 56 0 0
Rates & Annual Charges 0 0 0 0  Putta Bucca Wetlands Capital 18 18 19 20
User Charges & Fees 0 0 0 0 Total 18 75 19 20
Interest & Investment Revenue

Other Revenues 46 47 49 50

Grants & Contributions - Operating 47

Grants & Contributions - Capital 0 0 0 0

Gain (Loss) on Disposal of Assets

Total Income 92 47 49 50

Expenditure

Employee Benefits & Oncosts 152 156 161 166
Borrowing Costs 0 0 0 0
Materials & Contracts 292 199 199 205
Depreciation & Amortisation 0 0 0 0
Other Expenses 0 0 0 0
Total Expenditure 444 355 360 371
Net Operating Surplus (Deficit) (352) (308) (311) (320)
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Water Supply

PLANNING STRATEGIES AND ACTIONS

Strategy 2.2.1

Identify and implement innovative water conservation and

sustainable water usage management practices.

=>» Encourage reduced water consumption through appropriate
pricing.

=> Implement water conservation and reuse programs.

Strategy 2.2.2

Maintain and manage water quantity and quality.

-> Identify and plan future maintenance, renewals and upgrades
for Council’s water supply infrastructure.

=> Align with NSW Government Regulatory and Assurance
Framework for local water utilities.

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24

water treatment
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S1.6m

invested in 2023/24 to
continue water main

replacements

327km
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$142m

Gross replacement
value of water assets
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Water Supply | Budget

OPERATING EXPENDITURE

CAPITAL EXPENDITURE

$'000 2023/24 2024/25 2025/26 2026/27 $'000 2023/24 2024/25 2025/26 2026/27
Income Water Treatment Plant - Renewals 123 124 125 126
Rates & Annual Charges 1,978 2,061 2,133 2,217 Raw Water Systems Renewals 22 22 23 23
User Charges & Fees 6,749 7,041 7,299 7,561 Water Reservoir - Flirtation Hill Mudgee 105 0 105 0
Interest & Investment Revenue 600 359 174 41 Water Reservoir - Flirtation Hill Gulgong 0 250 2,000

Other Revenues 2 2 2 2 Water Reservoir - Budget Only 100 1,425 0 0
Grants & Contributions - Operating 0 0 0 0  Water Pump Station - Capital Renewals 101 101 102 103
Grants & Contributions - Capital 929 0 0 0  Water Mains - Sydney Road 90 0 0 0
Gain (Loss) on Disposal of Assets (70) (73) (75) (77)  Water Mains - Capital Budget Only 1,657 1,100 1,100 860
Total Income 10,188 9,389 9,533 9,744 Water_RyIstone Dam Wall & Erosion Protection 420 0 0 0

(Requires Grant)

Expenditure Water Telemetry 0 150 0 35
Employee Benefits & Oncosts 2175 2270 2278 2346 Water Augmentation - Rylstone & Kandos 0 2,500 3,000 0
Borrowing Costs 23 3 0 0 Water Distribution - Mudgee 2,800 3,000 3,280 930
Materials & Contracts 2858 2670 2750 2832 Water Augmentation - Mudgee Headworks 1,674 50 0 0
Depreciation & Amortisation 2,523 2,517 2,517 2,517 Water New Connections 100 103 104 106
Other Expenses 1,648 1,706 1,757 1810 Total 7,193 8,825 9,839 2,182
Total Expenditure 9,228 9,166 9,302 9,506

Net Operating Surplus (Deficit) 960 223 230 238
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SEWerage Services

PLANNING STRATEGIES AND ACTIONS

Strategy 2.2.1

Identify and implement innovative water conservation and

sustainable water usage management practices.

=>» Encourage reduced water consumption through appropriate
pricing.

=> Implement water conservation and reuse programs.

Strategy 2.2.2

Maintain and manage water quantity and quality.

=> Align with NSW Government Requlatory and Assurance
Framework for Local Water Utilities.

Strategy 2.2.4

Maintain and manage waste water quality to meet Environmental
Protection Agency (EPA) standards.

=> Identify and plan future maintenance, renewals and upgrades
for Council’s sewerage treatment infrastructure.

=> Improve and develop treatment options to ensure quality of
waste water meets EPA standards.

=> Align with NSW Government Requlatory and Assurance
Framework for Local Water Utilities.
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Sewerage Services | Budget

OPERATING EXPENDITURE

CAPITAL EXPENDITURE

$'000 2023/24 2024/25 2025/26 2026/27 $‘000 2023/24 2024/25 2025/26 2026/27

Income Sewer Treatment Works - Gulgong Stp Spillway 30 0 0 0

Rates & Annual Charges 7,890 8,224 8,530 8,847  Mudgee Stp Sludge Dewatering Improvements 0 0 0 100

User Charges & Fees 808 840 870 901  Sewer Treatment Works - Renewals 94 65 67 169

Interest & Investment Revenue 379 361 444 433 Sewer Pump Station - Capital Renewals 1,177 80 82 85

Other Revenues 35 37 38 39  Sewer Mains Capital Upgrades 2,194 970 1,000 1,000

Grants & Contributions - Operating 256 0 0 0  Sewer Telemetry 0 150 49 50

Grants & Contributions - Capital 100 2,273 1,607 1,610  Mudgee Sewerage Network & Treatment Plant 550 0 0 0

Gain (Loss) on Disposal of Assets (161) (167) (172) (177) Upgrade

T o 9,307 11,568 11316 11,653 Sewer Augmentation - Mudgee 0 6,000 3,000 3,000
Sewer Augmentation - Rylstone & Kandos 180 16,000 0 0

Expenditure Sewer New Connections 50 52 54 55

Employee Benefits & Oncosts 1879 1,936 1,094 2054 Total 4,276 23,317 4,252 4,459

Borrowing Costs 168 150 181 159

Materials & Contracts 2,355 1,724 1,948 1,761

Depreciation & Amortisation 2,282 2,276 2,276 2,276

Other Expenses 1,738 1,799 1,853 1,908

Total Expenditure 8,422 7,884 8,252 8,158

Net Operating Surplus (Deficit) 884 3,685 3,065 3,495
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........

Building A Strong Local Economy

$

A= |

Our planning framework of goals, strategies, and actions is built around five key themes.

BUILDING A STRONG LOCAL ECONOMY

3.1

A prosperous and
diversified economy

ds V5
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3.2

An attractive business
and economic
environment

o{To

PROFIT

A prosperous and diversified economy delivering lifestyle benefits to the community through employment, income and sustainable economic growth

3.3

A range of rewarding
and fulfilling career
opportunities to attract
and retain residents
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Caravan Parks

PLANNING STRATEGIES AND ACTIONS

Strategy 3.1.1

Support the attraction and retention of a diverse range of
businesses and industries.

=> Promote the region to target businesses that complement key
local industries.

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24
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new cabins installed at
Mudgee Valley Park in 2022

Council owned
caravan parks
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= Caravan Parks | Budget

OPERATING EXPENDITURE

CAPITAL EXPENDITURE

$'000 2023/24 2024/25 2025/26 2026/27 $'000 2023/24 2024/25 2025/26 2026/27
Income Rylstone Caravan Park Stage 2 1,040 1,060 0 0
Rates & Annual Charges (3) (3) (3) (3)  Cudgegong Waters Park - Amenities Building 0 450 0 0
User Charges & Fees 4144 4,806 4,883 3,871 (Requires Grant)
Interest & Investment Revenue 0 0 0 0 Mudgee Valley Park - Shade Over Pool 22 0 0 0
Other Revenues 58 64 69 184 Mudgee_Valley Park - Caretaker House 50 0 0 0
butions - Operatin 0 0 0 0 Renovation

Grants & Contributions - Operating Caravan Park - Cudgegong Waters Capital 25 0 0 0
Grants & Contributions - Capital 866 1,505 0 0 e )

Cudgegong Waters - Public Toilets (Requires 371 0 0 0
Gain (Loss) on Disposal of Assets 0 0 0 0 Grant)
Total Income 5,066 6,371 4,949 4,053 Mudgee Valley Park Expansion 1,760 5,000 0 0

Cudgegong Waters Park Camp Kitchen

4 60 0 0 0

Expenditure (Requires Grant)
Employee Benefits & Oncosts 859 877 895 632 Total 3,328 6,510 0 0
Borrowing Costs 334 706 662 616
Materials & Contracts 1,144 1,340 1,358 1,135
Depreciation & Amortisation 268 268 268 268
Other Expenses 213 218 223 169
Total Expenditure 2,818 3,409 3,406 2,820
Net Operating Surplus (Deficit) 2,248 2,962 1,543 1,233
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Tourism and Area Promotions

PLANNING STRATEGIES AND ACTIONS

Strategy 1.4.2

Support arts and cultural development across the region.
=> Arts and cultural events promotion.

Strategy 3.1.1

Support the attraction and retention of a diverse range of businesses

and industries.

=> Work with Mudgee Region Tourism (MRT) to identify target
markets and promote the region.

=> Develop existing events in the region and attract new event
proponents to hold major events and festivals in the region.

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24
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11,696

people attended 2022
Flavours of Mudgee

g
. $228k
(8 v
$50k

allocated to assisting
local events in
the region

X
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3,317

people attended
2023 Charity Shield
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Tourism and Area Promotions | Budget

OPERATING EXPENDITURE

CAPITAL EXPENDITURE

$'000 2023/24 2024/25 2025/26 2026/27 $‘000 2023/24 2024/25 2025/26 2026/27
Income Signage Upgrade 228 85 88 90
Rates & Annual Charges 0 0 0 0 Events Storage Compound 60 0 0 0
User Charges & Fees (50) (52) (54) (55)  Christmas Decorations 200 0 0 0
Interest & Investment Revenue 0 0 0 0 Total 488 85 88 90
Other Revenues 525 544 560 577

Grants & Contributions - Operating 335 330 339 318

Grants & Contributions - Capital 0 0 0 0

Gain (Loss) on Disposal of Assets 0 0 0 0

Total Income 810 822 846 840

Expenditure

Employee Benefits & Oncosts 106 109 113 116

Borrowing Costs 0 0 0 0

Materials & Contracts 1,854 1,896 1,952 1,979

Depreciation & Amortisation 6 8 10 10

Other Expenses 321 330 339 347

Total Expenditure 2,286 2,343 2,413 2,453

Net Operating Surplus (Deficit) (1,476) (1,521) (1,567) (1,612)
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Economic Development Promotion

PLANNING STRATEGIES AND ACTIONS

Strategy 3.1.1

Support the attraction and retention of a diverse range of
businesses and industries.

=> Promote the region to target businesses that complement key
local industries.

=> Work with business and industry groups to facilitate business
development workshops for existing businesses in the region.

=» Establish a process of capturing and monitoring relevant
economic data to identify opportunities, trends and needs of
local businesses.

=> Work with the community to identify economic development
opportunities.

Strategy 3.1.2

Encourage the development of a skilled and flexible workforce to
satisfy local industry and business requirements.

=> Work with business and industry groups to identify the main
skills shortage areas.

=> Encourage workers to move to the region for employment
opportunities where skills shortages exist.

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24
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Development of Summit to
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Economic Development Promotion (cont'd)

PLANNING STRATEGIES AND ACTIONS

Strategy 3.2.1

Promote the region as a great place to live, work, invest and visit.

=> Provide brand leadership, market the region’s competitive
advantages and investment opportunities.

Strategy 3.2.2

Provide leadership on economic development initiatives and identify
resources and infrastructure required to drive investment and
economic growth in the region.

=> Promote the development of infrastructure at the Mudgee Airport as
an opportunity for business expansion in the aviation industry.

Strategy 3.3.1

Support projects that create new jobs in the region and help to
build a diverse and multi-skilled workforce.

=> Work with lead agencies for employment to identify trends and
discuss issues impacting employment.

Strategy 3.3.2

Build strong linkages with institutions providing education,
training and employment pathways in the region.

=> Work with key stakeholders for education in the region to
identify opportunities for economic growth.
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&

Promoting
the region

targeted digital advertising, attracting
investment and workers
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Economic Development Promotion | Budget

OPERATING EXPENDITURE

$'000 2023/24 2024/25 2025/26 2026/27
Income

Rates & Annual Charges 0 0 0 0
User Charges & Fees 0 0 0 0
Interest & Investment Revenue 0 0 0 0
Other Revenues 0 0 0 0
Grants & Contributions - Operating 0 0 0 0
Grants & Contributions - Capital 0 0 0 0
Gain (Loss) on Disposal of Assets 0 0 0 0
Total Income 0 0 0 0
Expenditure

Employee Benefits & Oncosts 6 6 6 6
Borrowing Costs 0 0 0 0
Materials & Contracts 142 141 145 149
Depreciation & Amortisation 0 0 0 0
Other Expenses 335 347 357 368
Total Expenditure 483 493 508 523
Net Operating Surplus (Deficit) (483) (493) (508) (523)
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Saleyards and Markets

PLANNING STRATEGIES AND ACTIONS

Strategy 3.1.1

Support the attraction and retention of a diverse range of
businesses and industries.

=> Promote the region to target businesses that
complement key local industries.

=» Manage the operation of the saleyards in accordance
with the relevant legislation, including the coordination
of stock sales in the region.
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cattle sold in 2022

[\

/7,500

sheep sold in 2022

T

$30k

Bathroom renovations
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Saleyards and Markets | Budget

OPERATING EXPENDITURE

CAPITAL EXPENDITURE

$'000 2023/24 2024/25 2025/26 2026/27 $‘000 2023/24 2024/25 2025/26 2026/27
Income Saleyards - Weigh Scale Door Replacement 20 0 0 0
Rates & Annual Charges 0) 0) 0) (0)  Saleyards - Truck Wash Bay Pump Replacement 0 12 0 0
User Charges & Fees 271 280 289 298  Saleyards - Lighting Replacement 0 0 10 0
Interest & Investment Revenue 0 0 0 0  Saleyards - Bathroom Renovations 30 0 0 0
Other Revenues 21 21 22 23 Saleyards - Post And Rail Replacement 11 11 12 12
Grants & Contributions - Operating 0 Total 61 23 22 12
Grants & Contributions - Capital 0 0 0 0

Gain (Loss) on Disposal of Assets 0 0 0

Total Income 291 302 311 320

Expenditure

Employee Benefits & Oncosts 94 97 99 102

Borrowing Costs 0 0 0 0

Materials & Contracts 110 110 114 117

Depreciation & Amortisation 83 83 83 83

Other Expenses 112 105 108 112

Total Expenditure 398 395 404 414

Net Operating Surplus (Deficit) (107) (93) (94) (94)
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Real Estate Development

PLANNING STRATEGIES AND ACTIONS

Strategy 3.2.1

Promote the region as a great place to live, work, invest and visit.

=> Provide brand leadership, market the region’s competitive
advantages and investment opportunities.

Strategy 5.3.3

Prudently manage risks associated with all Council activities.

=> Provide long term financial sustainability through sound
financial management.
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property rental revenue
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Real Estate Development | Budget

OPERATING EXPENDITURE

CAPITAL EXPENDITURE

$'000 2023/24 2024/25 2025/26 2026/27 $'000 2023/24  2024/25 2025/26 2026/27
Income Property - Burrundulla Ave Concept Plan 100 0 0 0
Rates & Annual Charges (15) (16) (16) (17)  Property - Ex Saleyards Stage i 1,500 0 0 0
User Charges & Fees 0 0 0 0 Total 1,600 0 0 0
Interest & Investment Revenue 0 0 0 0

Other Revenues 654 677 697 718

Grants & Contributions - Operating 0 0 0 0

Grants & Contributions - Capital 876 0 0 0

Gain (Loss) on Disposal of Assets 2,637 0

Total Income 4,153 661 681 702

Expenditure

Employee Benefits & Oncosts 0 0 0 0

Borrowing Costs 0 0 0 0

Materials & Contracts 185 138 142 147

Depreciation & Amortisation 147 146 146 146

Other Expenses 28 29 30 30

Total Expenditure 359 313 318 323

Net Operating Surplus (Deficit) 3,794 348 363 378
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Connecting Our Region

Our planning framework of goals, strategies, and actions is built around five key themes.

Linking our towns and villages and connecting our region to the rest of NSW

High quality road
network that is safe
and efficient

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24

Efficient connection of
the region to major
towns and cities

An active travel network
within the region
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Urban Roads - Local

PLANNING STRATEGIES AND ACTIONS

Strategy 4.1.1

Provide traffic management solutions that promote safer local
roads and minimise traffic congestion.

=> Work with Transport for NSW (TFNSW) to improve road safety.

-> Regulate effective and appropriate user activities on the road
network.

=> Participate in relevant regional transport committees and
working parties.

Strategy 4.1.2

Provide a roads network that balances asset conditions with
available resources and community needs.

=> Implement the works program in accordance with the Roads
Asset Management Plan.

=> Pursue additional funding for upgrading of roads infrastructure.
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182km

urban local roads

$593k

Operating Expenditure:
surface repair, linemarking,
inspections, sign and guidepost
maintenance, litter collection
and vegetation control

S1.8m

resealing, pavement
rehabilitation, widening
and guardrail installation

MID-WESTERN REGIONAL COUNCIL

104

< $118vl

AWONOJT TvI0T ININNOHIANT TVHNLYN ALINNWNOJ ¥NO0
WYY4I0ud A¥3AITIO

INOYLS ¥ ONIdTINgG

INJNNYIAOD

4314v INIMOOT

4N0 INILIL0Nd

Q009



Urban Roads - Local | Budget

OPERATING EXPENDITURE

$'000 2023/24 2024/25
Income

Rates & Annual Charges 0 0
User Charges & Fees 0 0
Interest & Investment Revenue 0 0
Other Revenues 0 0
Grants & Contributions - Operating 556 395
Grants & Contributions - Capital 420 0
Gain (Loss) on Disposal of Assets (203) (210)
Total Income 773 185
Expenditure

Employee Benefits & Oncosts 224 221
Borrowing Costs 0 0
Materials & Contracts 327 206
Depreciation & Amortisation 1,157 1,154
Other Expenses 1 1
Total Expenditure 1,710 1,582
Net Operating Surplus (Deficit) (936) (1,397)
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2025/26

o O O O

395

(217)
178

227

0

211
1,154

1

1,594
(1,415)

2026/27

o O O O

395

(223)
172

234

0

217
1,154

1

1,606
(1,434)

CAPITAL EXPENDITURE

$°000 2023/24 2024/25 2025/26 2026/27
Urban Roads Land Matters Capital 15 16 16 17
Urban Upgrade - Dabee Street Rylstone (Requires Grant) 420 0 0 0
Resheeting - Urban Roads 12 12 12 13
Urban Heavy Patching 26 27 28 29
Urban Rehab - Robertson St Seg 90 550 0 0 0
Urban Roads Kerb & Gutter Capital 17 119 123 127
Urban Road Rehabs - Budget Only (0) 447 451 454
Urban Reseal - Piper Street Rylstone 14 0 0 0
Urban Reseals - George St Seg 10-30 16 0 0 0
Urban Reseal - Coomber Street Rylstone 24 0 0 0
Urban Reseal - Carwell Street Rylstone 23 0 0 0
Urban Reseal - Winter Street 21 0 0 0
Urban Reseal - Winbourne Street 23 0 0 0
Urban Reseal - White Circle 55 0 0 0
Urban Reseal - Vera Court 12 0 0 0
Urban Reseal - Swords Court 11 0 0 0
Urban Reseal - Mortimer Street 55 0 0 0
Urban Reseal - Noyes St Seg 30 - 70 23 0 0 0
Urban Reseal - Bumberra Place 11 0 0 0
Urban Reseal - Bowman Street 18 0 0 0
Urban Reseal - Cainbil Street 18 0 0 0
Urban Reseal - Grevillea Street 17 0 0 0
Urban Reseal - Albens Lane 10 0 0 0
Urban Reseal - Black Lead Lane 43 0 0 0
Urban Reseal - Davies Road 44 0 0 0
Urban Reseal - Adams Street 15 0 0 0
Urban Reseal - Donoghue Street 18 0 0 0
Urban Reseal - Rodgers Street 41 0 0 0
Urban Reseals - Wenonah Street 16 0 0 0
Urban Reseals - Mcgregor Place 10 0 0 0
Urban Reseals - Gladstone St Seg 140 - 160 36 0 0 0
Urban Reseals - Cox St Seg 80 & 90 12 0 0 0
Urban Reseals - Budget Only (0) 700 721 742
Mudgee Cdb High Pedestrian Activity Area 20 0 0 0
Streetscape - Street Bins 57 9 9 9
Street Scape Improvements 31 32 33 34
Total 1,834 1,363 1,393 1,425
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Urban Roads - Regional

PLANNING STRATEGIES AND ACTIONS

Strategy 4.1.1

Provide traffic management solutions that promote safer local
roads and minimise traffic congestion.

=> Work with Transport for NSW (TFNSW) to improve road safety.

=> Regulate effective and appropriate user activities on the road
network.

=> Participate in relevant regional transport committees and
working parties.

Strategy 4.1.2

Provide a roads network that balances asset conditions with
available resources and community needs.

=> Implement the works program in accordance with the Roads
Asset Management Plan.
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4.17km

Sealed urban
local roads
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Urban Roads - Regional | Budget

OPERATING EXPENDITURE

$'000

2023/24

2024/25

2025/26

2026/27

Income

Rates & Annual Charges

User Charges & Fees

Interest & Investment Revenue
Other Revenues

Grants & Contributions - Operating
Grants & Contributions - Capital
Gain (Loss) on Disposal of Assets

Total Income

Expenditure

Employee Benefits & Oncosts
Borrowing Costs

Materials & Contracts
Depreciation & Amortisation
Other Expenses

OO O O O O O O

0
0
20
0

OO O O O o o O

20

O O O O O o o O

20

O|lO O O O o o o

20

Total Expenditure

Net Operating Surplus (Deficit)

20
(20)

20
(20)

20
(20)

20
(20)
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Sealed Rural Roads - Local

PLANNING STRATEGIES AND ACTIONS

Strategy 4.1.2

Provide a roads network that balances asset conditions with
available resources and community needs.

=> Implement the works program in accordance with the Roads
Asset Management Plan.

Project

Maintain local road network in accordance with established levels
of service.
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494km

Sealed rural
local roads

$5.2m

Operating Expenditure: surface
repair, linemarking, inspections, sign
and guidepost maintenance, litter
collection and vegetation control

$3.2m capital

resealing, pavement rehabilitation,
widening and guardrail installation
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Sealed Rural Roads - Local | Budget

OPERATING EXPENDITURE

CAPITAL EXPENDITURE

$'000 2023/24 2024/25 2025/26 2026/27 $'000 2023/24 2024/25 2025/26 2026/27
Income Rural Sealed Road Land Matters 28 13 14 14
Rates & Annual Charges 0 0 0 0 Rural Roads - Flooded Roads Smart Warning 55 0 0 0
User Charges & Fees 0 0 0 0 System
Interest & Investment Revenue 0 0 0 0 Rural Reseals - White Cedars Road Totnesva 26 0 0 0
Other Revenues 0 0 0 0 Heavy Patching 52 54 56 57
Grants & Contributions - Operating 5,441 3,032 3,057 3,083 Rural Rehab - Cudgegong Rd Carwell 520 0
Grants & Contributions - Capital 55 0 0 0 Rural Rehab - Lue Road Mountknow 495 0 0 0
Gain (Loss) on Disposal of Assets (415) (429) (442) (456) gﬂ%gfgﬁ@ Road Rehab & Widening - 413 1,719 1,771 1,824
I >/081 2,603 2,613 2627 Rural Reseals - Dabee Road Kandos 14 0 0 0
Rural Reseal - Pyramul Rd 101 0 0 0
Expenditure Rural Reseal - Cudgegong Rd 229 0 0 0
Employee Benefits & Oncosts 775 931 958 987 Rural Reseal - Glen Alice Rd 6 0 0 0
Borrowing Costs ° 0 0 O Rural Reseal - Lue Rd 100 0 0 0
Materials & Contracts 4127 1,145 1,179 1,214 Rural Reseal - Mebul Road g5 0 0 0
Depreciation & Amortisation 1,850 1,845 1,845 1,845 Rural Reseal - Springfield Lane 16 0 0 0
Other Expenses 329 341 3] 362 Rural Reseal - Blue Springs Road 99 0 0 0
Total Expenditure 7,081 4,261 4,333 4,408 Rural Reseal - Bareys Reef Road 535 0 0 0
Net Operating Surplus (Deficit) (2,000) (1,658) (1,718) (1,780) Rural Reseal - Tinja Lane " 0 0 0
Rural Reseal - Henry Lawson Drive 523 0 0 0
Rural Sealed Roads Reseals Budget Only 15 1,670 1,709 1,761
Total 3,181 3,457 3,550 3,656
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Sealed Rural Roads - Regional

PLANNING STRATEGIES AND ACTIONS

Strategy 4.1.1

Provide traffic management solutions that promote safer local roads
and minimise traffic congestion.
=> Work with Transport for NSW to improve road safety.

-> Regulate effective and appropriate user activities on the road
network.

=> Participate in relevant regional transport committees and working
parties.

Strategy 4.1.2

Provide a roads network that balances asset conditions with available
resources and community needs.

=> Implement the works program in accordance with the Roads Asset
Management Plan.
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326km

Sealed rural regional
roads

S1.3m

Operating Expenditure: surface
repair, linemarking, inspections, sign
and guidepost maintenance, litter
collection and vegetation control

$2.5m capital

resealing, pavement rehabilitation,
widening and guardrail installation
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Sealed Rural Roads - Regional | Budget

OPERATING EXPENDITURE

CAPITAL EXPENDITURE

$'000 2023/24 2024/25 2025/26 2026/27 $'000 2023/24 2024/25 2025/26 2026/27
Income Rural Sealed Regional Road Land Matters Capital 11 11 12 12
Rates & Annual Charges 0 0 0 0  Hill End Road Safety Improvements 940 0 0 0
User Charges & Fees 0 0 0 0  Rural Sealed Regional Road Repair Program 900 814 826 839
Interest & Investment Revenue 0 0 0 0  Reg Rds Reseals - Hill End Road Mr216 152 0 0 0
Other Revenues 0 0 0 0  RegRds Reseals - Iiford Road Mr215 65 0 0
Grants & Contributions - Operating 2,257 2,288 2,321 2,355 RegRds Reseals - Bylong Valley Way Mr215 283 0 0 0
Grants & Contributions - Capital 1,390 414 426 439  Rural Sealed Regional Road Capital - Budget Only 199 932 965 1,000
Gain (Loss) on Disposal of Assets (1,439) (1,489) (1,534) (1,580) Total 2,550 1,757 1,803 1,851
Total Income 2,209 1,213 1,213 1,215

Expenditure

Employee Benefits & Oncosts 389 434 446 457

Borrowing Costs 0 0 0 0

Materials & Contracts 536 526 542 558

Depreciation & Amortisation 1,423 1,419 1,419 1,419

Other Expenses 376 389 401 413

Total Expenditure 2,724 2,769 2,808 2,847

Net Operating Surplus (Deficit) (515) (1,556) (1,594) (1,633)
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Unsealed Rural Roads - Local

PLANNING STRATEGIES AND ACTIONS

Strategy 4.1.2

Provide a roads network that balances asset conditions with
available resources and community needs.

=> Implement the works program in accordance with the Roads
Asset Management Plan.
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1,255km

Unsealed rural roads

S4.4m

Seal extension
works

S2.1m

Re-sheeting
works

$1.84m

Grading program
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Unsealed Rural Roads - Local | Budget

OPERATING EXPENDITURE

CAPITAL EXPENDITURE

$'000 2023/24 2024/25 2025/26 2026/27 $'000 2023/24 2024/25 2025/26 2026/27
Income Unsealed Roads Land Matters Capital 18 18 19 19
Rates & Annual Charges 0 0 0 0  Seal Extension Program - Budget Only 0 400 123 0
User Charges & Fees 0 0 0 0 Resheeting 2,161 2,233 2,300 2,369
Interest & Investment Revenue 0 0 0 0  Seal Extension - Coricudgy Road 2,720 0 0 0
Other Revenues 0 0 0 0  Seal Extension - Botobolar Rd 1,179 0 0 0
Grants & Contributions - Operating 1,441 1,463 1,485 1,507  Seal Extension - Queens Pinch Rd 505 0 0 0
Grants & Contributions - Capital 3,693 0 0 0 Total 6,583 2,651 2,442 2,389
Gain (Loss) on Disposal of Assets (627) (648) (667) (687)

Total Income 4,508 815 818 820

Expenditure

Employee Benefits & Oncosts 888 914 942 970

Borrowing Costs 0 0 0 0

Materials & Contracts 957 990 1,019 1,050

Depreciation & Amortisation 2,319 2,366 2,421 2,421

Other Expenses 272 282 290 299

Total Expenditure 4,436 4,552 4,672 4,740

Net Operating Surplus (Deficit) 72 (3,737) (3,855) (3,920)
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Bridges Rural Roads - Local

PLANNING STRATEGIES AND ACTIONS

Strategy 4.1.2

Provide a roads network that balances asset conditions
with available resources and community needs.

=> Implement the works program in accordance with the
Roads Asset Management Plan.

Project

Upgrade and renewal of local bridges in accordance with
Capital Works Program.
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105

Bridges rural
local roads

$323k

Operating Expenditure: surface
repair, linemarking, inspections, sign
and guidepost maintenance, litter
collection and vegetation control
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Bridges Rural Roads - Local | Budget

OPERATING EXPENDITURE

$'000 2023/24  2024/25 2025/26  2026/27
Income

Rates & Annual Charges 0 0 0 0
User Charges & Fees 0 0 0 0
Interest & Investment Revenue 0 0 0 0
Other Revenues 0 0 0 0
Grants & Contributions - Operating 0 0 0 0
Grants & Contributions - Capital 0 0 0 0
Gain (Loss) on Disposal of Assets 0 0 0 0
Total Income 0 0 0 0
Expenditure

Employee Benefits & Oncosts 77 79 82 84
Borrowing Costs 0 0 0 0
Materials & Contracts 246 259 267 275
Depreciation & Amortisation 884 882 882 882
Other Expenses 0 0 0 0
Total Expenditure 1,207 1,220 1,230 1,241
Net Operating Surplus (Deficit) (1,207) (1,220) (1,230) (1,241)
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Bridges Rural Roads - Regional

PLANNING STRATEGIES AND ACTIONS

Strategy 4.1.2

Provide a roads network that balances asset conditions with
available resources and community needs.

=> Implement the works program in accordance with the Roads 6 8

Asset Management Plan.
Bridges on rural

regional roads

$146k

Operating Expenditure: surface
repair, linemarking, inspections, sign
and guidepost maintenance, litter
collection and vegetation control

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24

MID-WESTERN REGIONAL COUNCIL

116

< $719v1

AWONOJT TvI0T ININNOHIANT TVHNLYN ALINNWNOJ ¥NO0
WYY4I0ud A¥3AITIO

INOYLS ¥ ONIdTINgG

INJNNYIAOD

4314v INIMOOT

4N0 INILIL0Nd

Q009



Bridges Rural Roads - Regional | Budget

OPERATING EXPENDITURE

$'000 2023/24 2024/25 2025/26 2026/27
Income

Rates & Annual Charges 0 0 0 0
User Charges & Fees 0 0 0 0
Interest & Investment Revenue 0 0 0 0
Other Revenues 0 0 0 0
Grants & Contributions - Operating (94) 129 132 134
Grants & Contributions - Capital 0 0 0 0
Gain (Loss) on Disposal of Assets 0 0 0 0
Total Income (94) 129 132 134
Expenditure

Employee Benefits & Oncosts 47 48 50 51
Borrowing Costs 0 0 0 0
Materials & Contracts (121) 108 M 115
Depreciation & Amortisation 558 556 556 556
Other Expenses 0 0 0 0
Total Expenditure 484 713 718 723
Net Operating Surplus (Deficit) (578) (584) (586) (588)

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24

CAPITAL EXPENDITURE

$'000 2023/24 2024/25 2025/26 2026/27
Regional Road Bridge Capital 62 64 65 66
Total 62 64 65 66
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Ulan Road Strategy - Regional

PLANNING STRATEGIES AND ACTIONS

Strategy 4.1.2

Provide a roads network that balances asset conditions with
available resources and community needs.

=>» Implement the works program in accordance with the Roads
Asset Management Plan.

Project

Implementation of the Ulan Road Strategy.
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S247k

reseal works in
2023/24
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Ulan Road Strategy - Regional | Budget

OPERATING EXPENDITURE

CAPITAL EXPENDITURE

$'000 2023/24 2024/25 2025/26 2026/27 $'000 2023/24 2024/25 2025/26 2026/27
Income Ulan Road - Cope Rd To Ulan Wollar Rd Rehab 0 0 316 0
Rates & Annual Charges 0 0 0 0 glan Road - Rehabs, Widening And Conforming 247 755 763 271
User Charges & Fees 0 0 0 o Reseals-Budget

Interest & Investment Revenue 0 0 0 0 Total 247 255 579 271
Other Revenues 0 0 0 0

Grants & Contributions - Operating 322 333 659 353

Grants & Contributions - Capital 0 0 0 0

Gain (Loss) on Disposal of Assets 0 0 0 0

Total Income 322 333 659 353

Expenditure

Employee Benefits & Oncosts

Borrowing Costs

Materials & Contracts 33 34 35 36

Depreciation & Amortisation 0 0 0 0

Other Expenses 44 45 46 48

Total Expenditure 77 79 82 84

Net Operating Surplus (Deficit) 245 254 577 269
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Footpaths

PLANNING STRATEGIES AND ACTIONS

Strategy 4.3.1

Develop and enhance walking and cycling networks across the
region.
=> Implement the Pedestrian Access Mobility Plan (PAMP).

Project

Upgrade and renewal of footpaths and cycleways in accordance
with Capital Works Program.

Project

Maintain existing footpath and cycleway network in accordance
with established levels of service.
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81.7km

footpaths across
our region

S431k

capital works planned

S164k

Pedestrian Access and
Mobility Plan (PAMP)
priority footpath works

S142k

Footpath replacement
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Footpaths | Budget

OPERATING EXPENDITURE

CAPITAL EXPENDITURE

$'000 2023/24 2024/25 2025/26 2026/27 $'000 2023/24 2024/25 2025/26 2026/27
Income Rylstone River - Walking Area Extension 125 125 125 0
Rates & Annual Charges (4) 4) 4) (4)  Pedestrian Access And Mobility Plan Works 164 170 176 181
User Charges & Fees 0 0 0 0  Footpath Replacement 142 147 151 156
Interest & Investment Revenue 0 0 0 0 Total 431 442 452 337
Other Revenues 0 0 0 0

Grants & Contributions - Operating 86 0 0 0

Grants & Contributions - Capital 0 0 0 0

Gain (Loss) on Disposal of Assets (32) (33) (34) (35)

Total Income 50 (37) (38) (39)

Expenditure

Employee Benefits & Oncosts 38 40 41 42

Borrowing Costs 0 0 0 0

Materials & Contracts 152 47 48 49

Depreciation & Amortisation 241 241 241 241

Other Expenses 4 5 5 5

Total Expenditure 436 331 334 337

Net Operating Surplus (Deficit) (386) (368) (372) (376)
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Aerodromes

PLANNING STRATEGIES AND ACTIONS

Strategy 3.2.2

Provide leadership on economic development initiatives and
identify resources and infrastructure required to drive investment
and economic growth in the region.

=> Promote the development of infrastructure at the Mudgee

Airport as an opportunity for business expansion in the aviation
industry.

Strategy 4.2.1

Develop a regional transport network in partnership with
government agencies that grows with the needs of residents and
businesses.

= S upport the continuation of commercial passenger services at
Mudgee Airport.
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airport landings
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S50k

Airport Masterplan Upgrade
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Aerodromes | Budget

OPERATING EXPENDITURE

$'000 2023/24 2024/25 2025/26 2026/27 $‘000 2023/24 2024/25 2025/26 2026/27
Income Airport - Drainage Plan Development 50 0 0 0
Rates & Annual Charges an (12) (12) (13)  Airport Hanger And Studio 200 0 0 0
User Charges & Fees 64 66 68 70  Total 250 0 0 0
Interest & Investment Revenue 0 0 0 0
Other Revenues 2 2 3 3
Grants & Contributions - Operating 0 0 0 0
Grants & Contributions - Capital 200 0 0 0
Gain (Loss) on Disposal of Assets 0 0 0 0
Total Income 255 57 59 60

Expenditure

Employee Benefits & Oncosts 155 160 165 169
Borrowing Costs 0 0 0 0
Materials & Contracts 200 184 149 153
Depreciation & Amortisation 178 177 177 177
Other Expenses 157 163 168 173
Total Expenditure 690 684 658 672
Net Operating Surplus (Deficit) (435) (627) (599) (612)
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Parking Areas

PLANNING STRATEGIES AND ACTIONS

Strategy 4.1.2

Provide a roads network that balances asset conditions
with available resources and community needs.

=>» Implement the works program in accordance with the
Roads Asset Management Plan.
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52.839m?

Council owned car park
infrastructure
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Parking Areas | Budget

OPERATING EXPENDITURE

$'000 2023/24 2024/25 2025/26 2026/27
Income

Rates & Annual Charges (2) 2) 2) 2)
User Charges & Fees 0 0 0 0
Interest & Investment Revenue 0 0 0 0
Other Revenues 0 0 0 0
Grants & Contributions - Operating 30 31 32 33
Grants & Contributions - Capital 0 0 0 0
Gain (Loss) on Disposal of Assets 0 0 0 0
Total Income 29 30 30 31
Expenditure

Employee Benefits & Oncosts 8 8 8
Borrowing Costs 0 0 0 0
Materials & Contracts 1 12 12 13
Depreciation & Amortisation 455 454 454 454
Other Expenses 3 3 3 3
Total Expenditure 477 477 477 478
Net Operating Surplus (Deficit) (448) (447) (447) (447)

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24

MID-WESTERN REGIONAL COUNCIL

125

< $719v1

ININNOHIANT TVHNLYN ALINNWNOJ ¥NO0
WYY4I0ud A¥3AITIO

AWONOJT TvI0T
INOYLS ¥ ONIdTINgG

INJNNYIAOD

4314v INIMOOT

4N0 INILIL0Nd

Q009



Transport for NSW Works - State Roads

PLANNING STRATEGIES AND ACTIONS

Strategy 4.1.1

Provide traffic management solutions that promote safer local
roads and minimise traffic congestion.

=> Work with Transport for NSW (TFNSW) to improve road safety.

Strategy 4.1.2

Provide a roads network that balances asset conditions with
available resources and community needs.

=>» Implement the works program in accordance with the Roads
Asset Management Plan.
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206km

State highway
road network

S7.3m

State highway
expenditure anticipated
for 2023/24

Transport for NSW

Delivering upgrades to State
highways in partnership with
Transport for NSW
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Transport for NSW Works - State Roads | Budget

OPERATING EXPENDITURE

$'000 2023/24 2024/25 2025/26 2026/27
Income

Rates & Annual Charges 0 0 0 0
User Charges & Fees 7,925 4,445 4578 4,715
Interest & Investment Revenue 0 0 0 0
Other Revenues 0 0 0 0
Grants & Contributions - Operating 0 0 0 0
Grants & Contributions - Capital 0 0 0 0
Gain (Loss) on Disposal of Assets 0 0 0 0
Total Income 7,925 4,445 4,578 4,715
Expenditure

Employee Benefits & Oncosts 789 812 837 862
Borrowing Costs 0 0 0 0
Materials & Contracts 6,402 3,389 3,491 3,595
Depreciation & Amortisation 0 0 0 0
Other Expenses 170 176 181 186
Total Expenditure 7,360 4,376 4,508 4,643
Net Operating Surplus (Deficit) 565 68 70 73
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Street Lighting

PLANNING STRATEGIES AND ACTIONS

Strategy 2.3.4

Consider technologies in Council’s facilities, infrastructure and
service delivery to reduce our ecological footprint.

=> Implement alternative energy and sustainable technologies in
physical works and service delivery.

Project

Work with Endeavour Energy to obtain funds for LED Street Lighting
Retrofit in Kandos and Rylstone.

Project

Consider opportunities for alternative energy and sustainable
technologies (such as solar panel installation) as part of the Capital
Works Program.
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$251k

Electricity costs for street lighting
in Mudgee | Gulgong | Kandos |
Rylstone
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Street Lighting | Budget

OPERATING EXPENDITURE

$'000 2023/24 2024/25 2025/26 2026/27
Income

Rates & Annual Charges 0 0 0 0
User Charges & Fees 0 0 0 0
Interest & Investment Revenue 0 0 0 0
Other Revenues 0 0 0 0
Grants & Contributions - Operating 39 40 42 43
Grants & Contributions - Capital 0 0 0 0
Gain (Loss) on Disposal of Assets

Total Income 39 40 42 43
Expenditure

Employee Benefits & Oncosts 2 2 2 3
Borrowing Costs 0 0 0 0
Materials & Contracts 257 266 274 282
Depreciation & Amortisation 4 4 4 4
Other Expenses 0 0 0 0
Total Expenditure 264 272 280 289
Net Operating Surplus (Deficit) (225) (232) (239) (246)
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= (Good Government

Our planning framework of goals, strategies, and actions is built around five key themes.

e
600D GOVERNMENT

A strong council that is representative of our community and effective in meeting the needs of the community

0.1 5.2 5.3

Strong civic leadership Good communications An effective and efficient
and engagement organisation
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(Governance

PLANNING STRATEGIES AND ACTIONS

Strategy 1.1.3

Support networks, programs and facilities which promote health
and wellbeing and encourage healthy lifestyles.

=> Provide financial assistance in accordance with Council’s
community grants program policy.

Strategy 5.1.2

Provide accountable and transparent decision making for the
community.

=» Ongoing review and enhancement of government framework.

=> Provide professional development opportunities to support
elected members in fulfilling their obligations as councillors.

=> Hold awareness sessions for potential candidates in the
six months leading up to each Council election and ensure
information packages are available.

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24

BAg
$110k

Provided for
community grants
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12

Council meetings
scheduled for
2023/24
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Governance (cont'd)

PLANNING STRATEGIES AND ACTIONS

Strategy 5.2.2

Encourage community access and participation in Council decision
making.

=> Provide opportunities and make it easy for the community to
participate in and influence decision making.

Strategy 5.3.1

Pursue excellence in service delivery.

=>» Benchmark Council’s service delivery against relevant
organisations.

Strategy 5.3.3

Prudently manage risks associated with all Council activities.
=>» Monitor and review Council’s policies and strategies.
=> Monitor and review Council’s risks.
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Current number of policies
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Governance | Budget

OPERATING EXPENDITURE

$'000 2023/24 2024/25 2025/26 2026/27
Income

Rates & Annual Charges 0 0 0 0
User Charges & Fees 0 0 0 0
Interest & Investment Revenue 0 0 0 0
Other Revenues 130 135 139 143
Grants & Contributions - Operating 112 116 119 123
Grants & Contributions - Capital 0 0 0 0
Gain (Loss) on Disposal of Assets 0 0 0 0
Total Income 242 250 258 266
Expenditure

Employee Benefits & Oncosts 63 65 67 69
Borrowing Costs 0 0 0 0
Materials & Contracts 572 833 600 618
Depreciation & Amortisation 0 0 0 0
Other Expenses 153 155 156 158
Total Expenditure 788 1,053 823 845
Net Operating Surplus (Deficit) (546) (802) (565) (579)
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Corporate Support

PLANNING STRATEGIES AND ACTIONS

Strategy 1.1.2

Work with key partners and the community to lobby for effective
health services in our region.

=> Explore funding opportunities for improved health services and
work in partnership with Western Local Area Health Network to
promote health projects.

Strategy 1.1.4

Work with key partners and the community to reduce crime, anti-
social behaviour and improve community safety.

=> Support and implement programs which aim to reduce anti-
social behaviour.

=> Maintain effective working relationship with NSW Police.
Strategy 1.2.2

Work with key stakeholders to minimise the impacts of state

significant development in the region.

=>» Monitor employment and population growth.

=> Meet regularly with mining companies.

=> Work with key stakeholders to address issues and mitigate
impacts associated with State Significant Developments (SSD).

Strategy 1.4.1

Support programs which strengthen the relationships
between the range of community groups.

=> Provide meaningful employment to members of the
disabled community.
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Customer Service
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Corporate Support (cont'd)

PLANNING STRATEGIES AND ACTIONS

Strategy 2.2.1

Identify and implement innovative water conservation and
sustainable water usage management practices.

=> Work to secure water for agriculture and urban use.

=> Play an active role in the Cudgegong Valley and Macquarie Valley
User Group.

Strategy 2.3.4

Consider technologies in Council’s facilities, infrastructure and
service delivery to reduce our ecological footprint.

=> Implement alternative energy and sustainable technologies in
physical works and service delivery.

Strategy 3.2.2

Provide leadership on economic development initiatives and
identify resources and infrastructure required to drive investment
and economic growth in the region.

=> Lobby State and Federal Government on infrastructure needs

of local businesses including transport and communications
linkages.

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24
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39/

Full time equivalent
employees across Council at
30 June 2022
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Corporate Support (cont'd)

PLANNING STRATEGIES AND ACTIONS

Strategy 3.2.3

Support the expansion of essential infrastructure and services to
match business and industry developments in the region.

=> Lobby State and Federal Government for expanded health and
education services.

Strategy 4.1.2

Provide a roads network that balances asset conditions with
available resources and community needs.

=> Pursue additional funding for upgrading of roads infrastructure.

Strategy 4.2.1

Develop a regional transport network in partnership with
government agencies that grows with the needs of residents and
businesses.

=> Support the continuation of commercial passenger services at
Mudgee Airport.

=> Lobby for improved highway linkages along the Great Western
Highway and Bells Line.
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Jo,
>1,500

Participated in
Community Plan review

=
34,799

Calls received by Customer
Service each year
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Corporate Support (cont'd)

PLANNING STRATEGIES AND ACTIONS

Strategy 4.2.2

Create a communication network that services the needs
of residents and businesses.

=> Pursue improved broadband and mobile coverage with
Government and major service providers.

Strategy 5.1.1

Provide clear strategic direction through the Community
Plan, Delivery Program and Operational Plan.

=> Ensure actions of the Operational Plan and Delivery
Program are completed on time, on budget and meets
performance criteria.

Strategy 5.1.2

Provide accountable and transparent decision making for
the community.

=>» 0Ongoing review and enhancement of government
framework.

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24

Strategy 5.1.3

Provide strong representation for the community at
Regional, State and Federal levels.

=>» Continue to lobby State and Federal Government on all
matters that are of relevance to the region.

Strategy 5.2.1

Improve communications between Council and the
community and create awareness of Council’s roles and
responsibilities.

Publish monthly editions of Community News.
Provide an up to date and functional website.
Regularly report to the community in a variety of
interesting ways.

Operate and maintain a community works request
system that provides timely and accurate information
and responses.

Educate the community on Council’s roles and
responsibilities.

v VY
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Corporate Support (cont'd)

PLANNING STRATEGIES AND ACTIONS

Strategy 5.2.2

Encourage community access and participation in
Council decision making.
=> Seek feedback on policy development and local issues.

=> Provide opportunities and make it easy for the
community to participate in and influence decision
making.

Strategy 5.3.1

Pursue excellence in service delivery.

=>» Benchmark Council’s service delivery against relevant
organisations.

=>» Monitor community expectations regarding service
delivery.

=> Provide a responsive customer service function.
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Strategy 5.3.2

Provide a positive and supporting working environment
for employees.
=> Attract, retain and develop a skilled workforce.

=> Provide a safe, healthy and non-discriminatory
working environment.

Strategy 5.3.3

Prudently manage risks associated with all Council
activities.

=> Monitor and review Council’s policies and strategies.
=> Monitor and review Council’s risks.
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Corporate Support |

OPERATING EXPENDITURE

Budget

CAPITAL EXPENDITURE

$'000 2023/24 2024/25 2025/26 2026/27 $‘000 2023/24 2024/25 2025/26 2026/27

Income It Corporate Software 101 104 106 109

Rates & Annual Charges 9) 9) ) (10) It Special Projects 29 30 31 32

User Charges & Fees 201 208 214 220  Carmel Croan Building - Roof Restoration 25 0 0 0

Interest & Investment Revenue 0 0 0 0 Recreation Building - Renovation 100 0 0 0

Other Revenues 5,758 5,959 6,138 6,322  Mudgee Admin Building - Painting And Repairs 27 0 0 0

Grants & Contributions - Operating 346 349 352 105  Mudgee Admin Building Extension 100 0 0 0

Grants & Contributions - Capital 0 0 0 0  Buildings Master Key System 50 0 0 0

Gain (Loss) on Disposal of Assets 0 0 0 0  Old Police Station Capital 50 0 0 0

Total Income 6,296 6,507 6,695 6,638 Rylstone Administration - Building Painting 20 0 0 0
Corporate Buildings Upgrade Budget Only 0 420 420 420

Expenditure Total 501 553 557 560

Employee Benefits & Oncosts 9,427 9,637 9,937 10,241

Borrowing Costs 13 11 9 7

Materials & Contracts 4,095 4,506 4,781 4,900

Depreciation & Amortisation 653 663 686 686

Other Expenses 55 57 59 61

Total Expenditure 14,244 14,874 15,472 15,895

Net Operating Surplus (Deficit) (7,948) (8,366) (8,776) (9,257)
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MID-WESTERN REGIONAL COUNCIL 139

< $719v1

ININNOHIANT TVHNLYN ALINNWNOJ ¥NO0
WYY4I0ud A¥3AITIO

AWONOJT TvI0T
INOYLS ¥ ONIdTINgG

NOI93Y

4N0 INILIINNGD

INJNNYIAOD

4314v INIMOOT

4N0 INILIL0Nd

1009



Mid-Western Operations

PLANNING STRATEGIES AND ACTIONS

Strategy 5.3.4

Pursue efficiencies and ongoing business improvement.
=> Provide effective and efficient internal support functions.

=> Ensure strategic and asset management plans are underpinned
by sound financial strategies.

Project

Consider the full life cycle costs associated with the investment in

new assets, with a focus on capital investment and existing assets.
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8

Asset management
plans
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" Mid-Western Operations | Budget

OPERATING EXPENDITURE

$'000 2023/24  2024/25  2025/26  2026/27
Income

Rates & Annual Charges 0 0 0 0
User Charges & Fees 0 0 0 0
Interest & Investment Revenue 0 0 0 0
Other Revenues 1,251 1,295 1,334 1,374
Grants & Contributions - Operating 0 0 0 0
Grants & Contributions - Capital 0 0 0 0
Gain (Loss) on Disposal of Assets 0 0 0 0
Total Income 1,251 1,295 1,334 1,374

Expenditure

Employee Benefits & Oncosts 1,035 1,067 1,099 1,132
Borrowing Costs 0 0 0 0
Materials & Contracts 282 294 302 3N
Depreciation & Amortisation 0 0 0 0
Other Expenses 0 0 0 0
Total Expenditure 1,317 1,360 1,401 1,443
Net Operating Surplus (Deficit) (66) (65) (67) (69)
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Engineering and Works - Assets

PLANNING STRATEGIES AND ACTIONS

Strategy 5.3.4

Pursue efficiencies and ongoing business improvement
=> Provide effective and efficient internal support functions.

=> Ensure strategic and asset management plans are underpinned
by sound financial strategies.

Project

Provide effective workshop services for Council fleet.
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Council Works Depots
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Engineering and Works - Assets | Budget

OPERATING EXPENDITURE

CAPITAL EXPENDITURE

$'000 2023/24 2024/25 2025/26 2026/27 $‘000 2023/24 2024/25 2025/26 2026/27
Income Solar Farm Initiative - Stage 3 7778 0 0 0
Rates & Annual Charges (7) 8) (8) (8)  Gulgong Depot - Capital Upgrade 65 0 0 0
User Charges & Fees 0 0 0 0 Rylstone Depot - Capital Upgrade 65 0 0 0
Interest & Investment Revenue 0 0 0 0  Plant Purchases - New 147 0 0 0
Other Revenues 1,059 1,180 1,210 1,240  Plant Purchases 7,188 4878 4,942 3,366
Grants & Contributions - Operating 0 0 0 0 Total 15,244 4,878 4,942 3,366
Grants & Contributions - Capital 4,500 0 0 0

Gain (Loss) on Disposal of Assets (162) 17) (267) (591)

Total Income 5,389 1,156 935 641

Expenditure

Employee Benefits & Oncosts 2,202 2,264 2,328 2,393

Borrowing Costs 0 0 0 0

Materials & Contracts (4,610) (5,207) (5,342) (5,480)

Depreciation & Amortisation 3,186 3,208 3,208 3,208

Other Expenses 248 257 265 273

Total Expenditure 1,026 522 459 394

Net Operating Surplus (Deficit) 4,363 634 476 247
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Other Business Undertakings

PLANNING STRATEGIES AND ACTIONS

Strategy 5.3.3

Prudently manage risks associated with all Council activities.

=> Provide long term financial sustainability through sound financial
management.

Project

Examine opportunities to raise additional revenue.

DELIVERY PROGRAM 2022/23-2025/26 | OPERATIONAL PLAN 2023/24
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........

Other Business Undertakings | Budget

OPERATING EXPENDITURE

$'000 2023/24 2024/25 2025/26 2026/27
Income

Rates & Annual Charges 0 0 0 0
User Charges & Fees 106 109 112 115
Interest & Investment Revenue 0 0 0 0
Other Revenues 0 0 0 0
Grants & Contributions - Operating 0 0 0 0
Grants & Contributions - Capital 0 0 0 0
Gain (Loss) on Disposal of Assets 0 0 0 0
Total Income 106 109 112 115
Expenditure

Employee Benefits & Oncosts 25 25 26 27
Borrowing Costs 0 0 0 0
Materials & Contracts 39 40 41 42
Depreciation & Amortisation 0 0 0 0
Other Expenses 22 23 24 24
Total Expenditure 86 88 91 94
Net Operating Surplus (Deficit) 20 20 21 22
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General Purpose Income

PLANNING STRATEGIES AND ACTIONS

Strategy 5.3.3

Prudently manage risks associated with all Council activities.

=> Provide long term financial sustainability through sound
financial management.

Project

Review Council’s rating structure to identify opportunities to raise
additional revenue and options to offset revenue loss.

Project

Identify opportunities to increase revenue from property related
investments.

Project

Integration of long term impacts on financial sustainability
indicators incorporated into Council decision making process.
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e General Purpose Income | Budget

OPERATING EXPENDITURE

$'000 2023/24 2024/25 2025/26 2026/27
Income

Rates & Annual Charges 30,954 32,813 33,962 34,981
User Charges & Fees 0 0 0 0
Interest & Investment Revenue 2,073 1,728 1,487 1,523
Other Revenues 400 400 400 400
Grants & Contributions - Operating 4,896 4,968 5,042 5116
Grants & Contributions - Capital 0 0 0 0
Gain (Loss) on Disposal of Assets 0 0 0 0
Total Income 38,323 39,910 40,891 42,020
Expenditure

Employee Benefits & Oncosts 0 0 0 0
Borrowing Costs 0 0 0 0
Materials & Contracts 0 0 0 0
Depreciation & Amortisation 0 0 0 0
Other Expenses 94 97 100 103
Total Expenditure 94 97 100 103
Net Operating Surplus (Deficit) 38,230 39,813 40,791 41,917
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Developer Contributions

PLANNING STRATEGIES AND ACTIONS

Strategy 4.1.2

Provide a roads network that balances asset conditions with available
resources and community needs.

=» Pursue additional funding for upgrading of roads infrastructure.

Project

Ensure major developers contribute to local road upgrades for the
impact of additional development.
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b Developer Contributions | Budget

OPERATING EXPENDITURE

$'000 2023/24 2024/25 2025/26 2026/27
Income

Rates & Annual Charges 0 0 0 0
User Charges & Fees 0 0 0 0
Interest & Investment Revenue 357 340 420 409
Other Revenues 0 0 0 0
Grants & Contributions - Operating 0 0 0 0
Grants & Contributions - Capital 2,565 2,655 2,734 2,816
Gain (Loss) on Disposal of Assets 0 0 0 0
Total Income 2,922 2,994 3,155 3,225

Expenditure

Employee Benefits & Oncosts 0 0 0 0
Borrowing Costs 0 0 0 0
Materials & Contracts 0 0 0 0
Depreciation & Amortisation 0 0 0 0
Other Expenses 0 0 0 0
Total Expenditure 0 0 0 0
Net Operating Surplus (Deficit) 2,922 2,994 3,155 3,225
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i Glossary

For each Function (Service), we have included a projected budget setting out the type of income and expenditure and funding expected for the next four years. A simple explanation of each
line item contained in the budget summary for each theme is provided here.

Borrowing Costs represents the interest paid by Council on borrowings.

Capital Expenditure reflects the cost of purchasing or constructing new assets and renewing existing infrastructure. Those assets (excluding land) and are then depreciated over the course of their
estimated useful life.

Contribution from General Purpose Funds is the total contribution required out of general purpose funds (such as financial assistance grants, ordinary rates, interest on investments) to support the
activities undertaken in each theme. For the purposes of the Budgets by Service, this term can also be expanded to include contributions from “unrestricted” Water, Sewer and Waste Funds that

would be externally restricted at a consolidated level.

Depreciation & Amortisation reflects the consumption of Council’s infrastructure, property, plant& equipment (net of residual values) over the estimated useful life of the asset. Depreciation is
calculated using the straight line method.

Employee Benefits & Oncosts incorporates the cost of staff including salaries and wages, superannuation, workers compensation, and training.
Gain or Loss on Disposal of Assets represents the surplus or shortfall of proceeds received from the disposal of assets over their written down value. This typically relates to the sale of land

developed by Council or surplus to our needs, and the sale of plant at the end of its useful life.

Grants & Contributions — Capital encompasses the majority of developer contributions including Voluntary Planning Agreements; capital grants provided for specific purposes such as roadwork,
water infrastructure, and sporting facilities.

Grants & Contributions — Operating includes both general purpose grants and contributions such as the Financial Assistance Grant and specific purpose grants for services such as bushfire and
emergency, environmental Programs, aged & disabled services, noxious weeds management, and roads maintenance.

Interest & Investment Revenue encompasses interest charged by Council on overdue rates and charges, and interest earned on Council’s investment portfolio. The majority of interest revenue will
appear in Good Government as it forms part of General Purpose Revenue (treasury operations).

Internal Charges are transactions between the different funds and activities of Council, such as contributions from Water and Sewer Fund to General Fund for corporate support, internal plant hire
charges, and employee oncosts.

Loan Repayments represents the principal component of loan repayments made by Council to service borrowings.

Materials & Contracts includes expenditure on materials, contractor and consultancy costs, payments for audit services, legal expenses, and operating lease payments.
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Glossary (cont'd)

New Loan Borrowings represents new loan funding drawn down by Council.
Non Cash Entries is an adjustment made to the income statement to show the impact of noncash entries such as depreciation.

Other Expenses include payments to other levels of government for the Rural Fire Service and town fire brigades, councillor fees, donations and contributions made to local and regional bodies,
election expenses, electricity, insurance premiums, street lighting, and telephone & communications expenditure.

Other Revenues includes fines, insurance claim recoveries, sales income, and rental income from Council properties.

Rates & Annual Charges includes the income generated by Council from the levying of ordinary rates (Farmland, Business, Residential, Mining), and annual charges for the provision of water, sewer
and waste management services.

Transfers from Reserves, Developer Contributions & Unexpended Grants represents a transfer from Council’s restricted funds (internal and external restrictions), and is usually associated with a specific
project for which funds have been set aside.

Transfers to Reserves, Developer Contributions & Unexpended Grants represents transfers made to Council’s restricted accounts (internal and external restrictions). For example, all developer
contributions received by Council are externally restricted and can only be spent in accordance with the relevant Contributions Plan.

User Charges & Fees includes user charges for water and sewer, statutory fees for planning and building regulation, and other fees and charges for a variety of Council services including aged care,
Transport for NSW contracts, waste depot fees, cemeteries and swimming pools.
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Appendlx 1: Fees and Charges
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Goal 1.1: A safe and healthy community

Strategy 1.1.1 Maintain the provision of high quality, accessible community services that meet the needs of our community

DELIVERY PROGRAM 2022/23 - 2025/26 OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)
ACTION TIMEFRAME  PROJECT/SERVICE MEASURE TIMEFRAME  RESPONSIBILITY
Provide Meals on Wheels service Number of meals delivered 30/06/2024 g::;r:::ny and - Cultural
Provide comprehensive community support ;
programs and services that embrace social ~ 30/06/2026 Provide Community Transport service Number of trips provided 30/06/2024 gg::::::lty it (G

justice, access and equity .
Number of places offered Community and Cultural

Provide Family Day Care service 30/06/2024

through scheme Services
SR il G, el Lol SR £ Library visitation 30/06/2024  Library Services
Mudgee, Kandos, Rylstone and Gulgong ry ry
Provide Mobile Library service Number of Mobile Loans 30/06/2024  Library Services
Provide customer focused library and pelivgr Iitergcy programs for children ar.1d youth . . .
information services 30/06/2026  including Circle of Stories, Tall Tales, Little Readers, Programs delivered 30/06/2024  Library Services

school holiday and summer reading programs

Maintain an up-to-date library collection in Number of Loans

accordance with the Collection Development Policy New items purchased 30/06/2024  Library Services

Strategy 1.1.2 Work with key partners and the community to lobby for effective health services in our region

DELIVERY PROGRAM 2022/23 - 2025/26 OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)

ACTION TIMEFRAME  PROJECT/SERVICE MEASURE TIMEFRAME  RESPONSIBILITY

Lobby government for funding to provide essential

services and supporting infrastructure for Mudgee PSR G Eta b

30/06/2024  Executive Team

. meetings
Explore funding opportunities for improved Hospital
health services and work in partnership Liaise with Western NSW Local Health Network and .
with Western Local Area Health Network to SUREEIZY work with local Medical Services Organisations Regular meetings maintained ~ 30/06/2024 gzrmvir:::'ty and - Cultural
promote health projects through inter-agency meetings
Support programs which assist in attracting medical Programs supported 30/06/2024 Community and Cultural

practioners to the region Services
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Strategy 1.1.3 Support networks, programs and facilities which promote health and wellbeing and encourage healthy lifestyles

DELIVERY PROGRAM 2022/23 - 2025/26
ACTION

Provide financial assistance in accordance
with Council’s Community Grants Program
Policy

Promote and support programs aimed at
increasing community health and wellbeing

TIMEFRAME

30/06/2026

30/06/2026

OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)

PROJECT/SERVICE

Provide financial assistance for local and regional
bodies in accordance with Community Grants
Program Policy

Provide funding for Healthy Communities programs

Finance

Community and Cultural

MEASURE TIMEFRAME  RESPONSIBILITY
Repor} to C(_)uncil_qua_rterly in 30/06/2024

line with policy objectives

Funding provided and 30/06/2024

programs delivered

Services

Strategy 1.1.4 Work with key partners and the community to reduce crime, anti social behaviour and improve community health and safety

DELIVERY PROGRAM 2022/23 - 2025/26
ACTION

Support and implement programs which
aim to reduce anti-social behaviour

Maintain clean and attractive streets and
public spaces where people feel safe

Work effectively with State Agency
partners to maintain and enhance public
safety

Effective public health regulation and
continuing education

TIMEFRAME

30/06/2026

30/06/2026

30/06/2026

30/06/2026

OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)
MEASURE TIMEFRAME RESPONSIBILITY

PROJECT/SERVICE

Maintain effective working relationship with NSW
Police

Participate in the Liquor Accord as required

Manage Alcohol Free Zones (AFZs) in town centres

Increase lighting and other safety initiatives in parks
and gardens as per Capital Works Program

Regular street cleaning and litter collection in town
centres

Participate in review of Emergency Plan as required

Work in partnership with NSW Food Authority to
address matters such as food premises inspections,
safe food handling and food borne iliness
investigations

Continued support and promotion of Scores on
Doors initiative

Onsite sewerage management registration and
inspections

Underground Petroleum Storage System (UPSS)
registration and inspections

Public swimming pool registration and inspections

Utilise website to actively re-home animals
Page 2 of 24

Meetings held with Police 30/06/2024

Number of meetings attended  1/07/2024

AFZs maintained in line with

policies 2/07/2024

Works completed on schedule

and on budget 3/07/2024

Street cleaning and litter
collection undertaken at agreed 4/07/2024
service levels

Plan reviewed 5/07/2024

Number of food inspections and

: 6/07/2024
complaints
Number of participating 7/07/2024
businesses

Number of approvals issued 8/07/2024
Number of inspections 9/07/2024

Number of inspections 10/07/2024

Number of animals re-homed 11/07/2024

Executive Team
Economic Development

Health and Building

Recreation Services

Waste and Environment

Infrastructure Planning

Health and Building

Health and Building

Health and Building

Health and Building

Health and Building

Customer Service and
Governance



Encourage registration of dogs through Council Number of unregistered Customer Service and

Effective animal control regulation 30/06/2026 12/07/2024

media channels animals impounded Governance
Maintain off leash dog areas across the region E;Tizz;m Ol [ Bl Eleg) Erees 13/07/2024  Recreation Services
Effective parking control regulation 30/06/2026 Undertake regular parking controls and enforcement Patrols completed 14/07/2024 Customer Service and

activities as required Governance

Goal 1.2: Vibrant towns and villages

Strategy 1.2.1 Respect and enhance the historic character of our region and heritage value of our towns and villages

DELIVERY PROGRAM 2022/23 - 2025/26 OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)

ACTION TIMEFRAME  PROJECT/SERVICE MEASURE TIMEFRAME RESPONSIBILITY
Review Development Control Plan (DCP) 30/06/2026 Conduct annual review of DCP Review completed 30/06/2024  Statutory Planning
Heritage e}dwsory services and heritage 30/06/2026 Proy|de access to heritage funding through Local Heritage grant funds distributed 30/06/2024  Strategic Planning
conservation Assistance Program

§upport anq as§|st p'rese.rvatlon of. 30/06/2026 Mallntalp Coupcﬂ owned_ historical sites within the Slte§ maintained at agreed 30/06/2024  Recreation Services
important historical sites in the region region, including Red Hill Reserve service levels

Strategy 1.2.2 Work with key stakeholders to minimise the impacts of state significant development in the region
DELIVERY PROGRAM 2022/23 - 2025/26 OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)
ACTION TIMEFRAME ~ PROJECT/SERVICE MEASURE TIMEFRAME ~ RESPONSIBILITY

Provide updated population estimates based on

Monitor employment and population growth ~ 30/06/2026 building statistics and employment growth

Population projections reviewed 30/06/2024  Strategic Planning
Meet regularly with mining companies 30/06/2026 Hold quarterly meetings with mine managers Quarterly meetings held 30/06/2024  Executive Team
Work with key stakeholders to address

issues and mitigate impacts associated 30/06/2026 Raise any issues as part of SSD process Submissions made 30/06/2024  Statutory Planning
with State Significant Developments (SSDs)
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Strategy 1.2.3 Make available diverse, sustainable, adaptable and affordable housing options through effective land use planning

DELIVERY PROGRAM 2022/23 - 2025/26
ACTION

Ongoing monitoring of land release and
development

Promote affordable housing options across
the region

TIMEFRAME

30/06/2026

30/06/2026

OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)
PROJECT/SERVICE MEASURE

Review and release land for development as

required Available land supply

Provide funding to lease emergency housing for

women and children leaving family violence ARSI (R

Strategy 1.2.4 Maintain and promote the aesthetic appeal of the towns and villages within the region

DELIVERY PROGRAM 2022/23 - 2025/26
ACTION

Maintain and beautify civic open space and
street access areas within towns and
villages in the region

Application of appropriate building and
development controls to protect and
enhance the natural and built environment
in the region

TIMEFRAME

30/06/2026

30/06/2026

OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)

PROJECT/SERVICE MEASURE

Work in partnership with local groups to identify
opportunities for public sculpture installations across
the region

Number of new art pieces
installed

Continue ongoing program of street beautification Delivery of works program on
and tree planting schedule and on budget

Deliver building regulation and certification functions Number of applications
in accordance with relevant legislation and adopted processed
planning instruments

Deliver planning functions in accordance with Number of applications
relevant legislation and adopted planning instruments processed

Goal 1.3: Effective and efficient delivery of infrastructure

Strategy 1.3.1 Provide infrastructure and services to cater for the current and future needs of our community

DELIVERY PROGRAM 2022/23 - 2025/26
ACTION

Review asset management plans and
underpin with financial strategy

Manage and maintain sportsgrounds,
parks, reserves and playgrounds across
the region

TIMEFRAME

30/06/2026

30/06/2026

OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)

PROJECT/SERVICE MEASURE
Review, update and develop asset management
plans for each major category of infrastructure in All AMPs developed and

accordance with Asset Management Plan (AMPs) reviewed as scheduled
review schedule

Review and update Parks Management Plans Plans published

Maintain and operate public open space in Public open space maintained
accordance with agreed service levels at agreed service levels
Passive parks and facilities upgrades as per Capital Works completed on schedule
Works Program and on budget

Page 4 of 24

TIMEFRAME RESPONSIBILITY

30/06/2024

30/06/2024

Strategic Planning

Community and Cultural
Services

TIMEFRAME  RESPONSIBILITY

30/06/2024

30/06/2024

30/06/2024

30/06/2024

Community and Cultural
Services

Recreation Services

Health and Building

Statutory Planning

TIMEFRAME RESPONSIBILITY

30/06/2024

30/06/2024
30/06/2024

30/06/2024

Infrastructure Planning

Recreation Services

Recreation Services

Recreation Services



Manage and maintain sportsgrounds,
parks, reserves and playgrounds across
the region

Manage and maintain cemeteries
throughout the region

Manage, plan and maintain buildings and
other assets across the region

Maintain and operate swimming pool
centres across the region

Implement land use actions in the Local
Strategic Planning Statement (LSPS)

30/06/2026

30/06/2026

30/06/2026

30/06/2026

30/06/2026

Public toilet construction and refurbishment as per
Capital Works Program

Playground installations and upgrades as per
Capital Works Program

Active parks and facilities upgrades as per Capital
Works Program

Maintain and operate town and rural cemeteries in
accordance with adopted service levels and policy
requirements

Upgrades and extensions of cemeteries as per
Capital Works Program

Deliver new Council building infrastructure on time
and within budget in accordance with the Capital
Works Program

Procure and manage Mudgee Valley Park
expansion works in accordance with Council’s
procurement and contract management policies and
framework

Undertake capital works in accordance with the
Saleyards Strategic Plan

Building upgrades and refurbishments as per Capital

Works Program

Maintain and operate swimming pool facilities at
Mudgee, Gulgong and Kandos in accordance with
adopted service levels

Undertake capital upgrades and renewals to
swimming pool facilities as per Capital Works
Program

Deliver annual strategic planning works program in
accordance with the LSPS

Works completed on schedule
and on budget

Works completed on schedule
and on budget

Works completed on schedule
and on budget

Achievement of agreed service
levels and response times

Works completed on schedule
and on budget

Projects delivered that meet the
Australian Standard

Project initiated and carried out
in accordance with the Contract
management Framework,
procurement and budget

Works completed on schedule
and on budget

Works completed on schedule
and on budget

Patronage of swimming pools

Works completed on schedule
and on budget

Program completed

Goal 1.4: Meet the diverse needs of the community and create a sense of belonging

Strategy 1.4.1 Support programs which strengthen the relationships between the range of community groups

DELIVERY PROGRAM 2022/23 - 2025/26
ACTION

Provide youth representation through the
Youth Council

TIMEFRAME

30/06/2026

OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)

PROJECT/SERVICE

Provide secretarial support for Youth Council

Provide funding for delivery of youth oriented
initiatives
Page 5 of 24

MEASURE

100% meeting attendance

Number of activities delivered

30/06/2024

30/06/2024

30/06/2024

30/06/2024

30/06/2024

30/06/2024

30/06/2024

30/06/2024

30/06/2024

30/06/2024

30/06/2024

30/06/2024

30/06/2024

30/06/2024

Recreation Services

Recreation Services

Recreation Services

Recreation Services

Recreation Services

Maijor Projects

Maijor Projects

Economic Development

Recreation Services

Recreation Services

Recreation Services

Strategic Planning

TIMEFRAME  RESPONSIBILITY

Community and Cultural
Services
Community and Cultural
Services



Support employment for people with disabilities at
Provide meaningful employment to Council

b  the disabled " 30/06/2026
members ot the disabled community Continued operations of Mudgee Recycling and

Ironed Out

Attend inter-agency meetings and work with lead
30/06/2026 agencies and funding bodies to deliver positive

community outcomes across the region

Work with lead agencies to ensure
adequate provision of a range of services

Promote volunteering through Council's Run community services programs that encourage
. . 30/06/2026 :
Community Services volunteering

Workforce participation for
people with a disability

Number of workers employed
through APE

Meetings attended

Maintain number of volunteer
hours across the LGA in order
to meet service demand

30/06/2024

30/06/2024

30/06/2024

30/06/2024

People and Performance

Waste and Environment

Community and Cultural
Services

Community and Cultural
Services

Strategy 1.4.2 Support arts and cultural development across the region

DELIVERY PROGRAM 2022/23 - 2025/26 OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)

ACTION TIMEFRAME  PROJECT/SERVICE

Provide financial and in-kind support to events in

. accordance with Events Assistance Policy
Arts and cultural events promotion 30/06/2026
Promote the use of Council facilities for significant

events

Promote the use of community buildings and make

. ) o available at reasonable cost
Provision of meeting and exhibition space 30/06/2026
Promote exhibition spaces and workshop facilities

provided at Mudgee Arts Precinct

Liaise with local arts and cultural groups and Arts
Out West to develop cultural and artistic projects at

Cogrdinate and facilitate cu.ltural and arts 30/06/2026 Mudgee Arts Precinct and across the region
projects throughout the region

Support arts events and programs in the region

Page 6 of 24

MEASURE

Number of events supported in
line with policy

2 major events held per year

Increase in building bookings

Number of hires

Cultural and arts projects
delivered across the region

Support provided for a range of
cultural and arts projects

TIMEFRAME  RESPONSIBILITY

30/06/2024

30/06/2024

30/06/2024

30/06/2024

30/06/2024

30/06/2024

Economic Development

Economic Development

Recreation Services

Community and Cultural
Services

Community and Cultural
Services

Community and Cultural
Services



Strategy 1.4.3 Provide equitable access to a range of places and spaces for all in the community

DELIVERY PROGRAM 2022/23 - 2025/26 OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)
ACTION TIMEFRAME  PROJECT/SERVICE MEASURE TIMEFRAME RESPONSIBILITY

Public buildings comply with

Continue to monitor existing buildings Accessibility DCP

30/06/2024  Recreation Services

Ensure new Council buildings are accessible to all

Public facilities to be accessible 30/06/2026 members of the community

Accessible buildings delivered  30/06/2024  Maijor Projects

Deliver actions developed in the Disability Inclusion
Action Plan (DIAP)

Community and Cultural

DIAP actions implemented 30/06/2024 .
Services

Coordinate the provision of local
community centres and halls for community  30/06/2026 A variety of community facilities available for use
use

Available to the public via

. . 30/06/2024  Recreation Services
online booking system
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Goal 2.1: Protect and enhance our natural environment

Strategy 2.1.1 Ensure land use planning and management enhances and protects biodiversity and natural heritage

DELIVERY PROGRAM (2022/23 - 2025/26) OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)
ACTION TIMEFRAME  PROJECTS/SERVICE MEASURE TIMEFRAME RESPONSIBILITY

CP;reparltla Re\|/(|ew of Environmental Factors (REF) for REFs completed 30/06/2024 \éVasFe and Environmental
Manage environmental and cultural factors ouncil works ervices
impacted by physical works on Council 30/06/2026  \nork with local Aboriginal groups or suitably Waste and Environmental
lands qualified consultants to effectively plan works Consultation undertaken 30/06/2024

. . ; C Services
involving sites of cultural significance

Strategy 2.1.2 Minimise the impact of mining and other major developments

DELIVERY PROGRAM (2022/23 - 2025/26) OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)

ACTION TIMEFRAME = PROJECTS/SERVICE MEASURE TIMEFRAME RESPONSIBILITY
Work with key stakeholders to address Raise any issues as part of SSD process Submissions made 30/06/2024  Statutory Planning
issues and mitigate impacts associated 30/06/2026

with SSDs Represent Council in regards to SSDs in the region  Meet with relevant proponents  30/06/2024  Executive Team

Strategy 2.1.3 Raise community awareness of environmental and biodiversity issues

DELIVERY PROGRAM (2022/23 - 2025/26) OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)

ACTION TIMEFRAME  PROJECTS/SERVICE MEASURE TIMEFRAME ~ RESPONSIBILITY

protecting biodiversity and regeneration of 30/06/2026

native environment Promote environmental awareness in the community Number of participants and 30/06/2024 Waste and Environmental
through education and events events Services

Work with schools to promote

environmental awareness amongst 30/06/2026 Support Green Day Participation in Green Day 30/06/2024 Waste and Environmental

students Services
Strategy 2.1.4 Control invasive plant and animal species
DELIVERY PROGRAM (2022/23 - 2025/26) OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)
ACTION TIMEFRAME = PROJECTS/SERVICE MEASURE TIMEFRAME RESPONSIBILITY
Effective monitoring and management of priority Maintain number of properties Waste and Environmental
. . 30/06/2024 ;
weeds across the region inspected Services
Effective weeds management 30/06/2026  Ongoing community education on priority weeds Conduct 2 activities per year ~ 30/06/2024 Waste and Environmental

Services
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Collaborate with agencies to manage feral
animals

30/06/2026

Undertake weed control on roadsides and Council
land

Support relevant agencies with community
education and awareness programs

Goal 2.2: Provide total water cycle management

Waste and Environmental

Number of km's sprayed 30/06/2024

Services

Promoted in Council

. 30/06/2024
Communications

Services

Strategy 2.2.1 Identify and implement innovative water conservation and sustainable water usage management practices

DELIVERY PROGRAM (2022/23 - 2025/26)

ACTION
Encourage reduced water consumption

through Best Practice Pricing

Implement water conservation and reuse
programs

Work to secure water for agriculture and
urban use

TIMEFRAME

30/06/2026

30/06/2026 Ongoing community education on water conservation

30/06/2026

Play an active role in the Cudgegong Valley 30/06/2026

and Macquarie Valley User Group

Strategy 2.2.2 Maintain and manage water quantity and quality

DELIVERY PROGRAM (2022/23 - 2025/26)
ACTION

Achieve NSW Government Best Practice
Management of Water Supply and
Sewerage

Identify and plan future maintenance,
renewals and upgrades for Council's water
supply infrastructure

TIMEFRAME

30/06/2026

30/06/2026

OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)

PROJECTS/SERVICE

Maintain Best Practice water supply, sewerage and
trade waste tariffs

Work with State Government to secure domestic
water supply

Represent community at Customer Service
Committee meetings for the Cudgegong Valley and
Macquarie Valley User Groups

MEASURE TIMEFRAME RESPONSIBILITY

Meet Best Practice pricing

. 30/06/2024
requirements

Finance

Community education programs
undertaken

Investigate options for STP 30/06/2024  Water and Sewer
future upgrades

Secure water supply 30/06/2024  Executive Team
Meetings attended 30/06/2024  Executive Team

OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)

PROJECTS/SERVICE

Participate in DPE town water risk reduction program

Ongoing implementation and review of the Drinking
Water Management System

Water supply infrastructure renewals and new works
undertaken as per Capital Works Program
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MEASURE

Commence alignment of

strategic planning to DPE
regulatory and assurance
framework

Drinking water management
system performance reported
to Council and regulator
annually

TIMEFRAME RESPONSIBILITY

30/06/2024 Water and Sewer

30/06/2024  Water and Sewer

Works completed on schedule

and on budget 30/06/2024

Water and Sewer

Waste and Environmental



Strategy 2.2.3 Protect and improve catchments across the region by supporting relevant agencies

DELIVERY PROGRAM (2022/23 - 2025/26) OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)

ACTION PROJECTS/SERVICE MEASURE

Support relevant agencies and community
organisations with implementation of

TIMEFRAME TIMEFRAME RESPONSIBILITY

Waste and Environmental

30/06/2026 Represent Council interests as appropriate Number of joint initiatives 30/06/2024

. Services
regional plans
Implement and maintain riparian protection projects Number of projects and Waste and Environmental
. N e . o L 30/06/2024 .
Continue riparian rehabilitation Program 30/06/2026 and educational activities activities Services
along waterways Maintenance and promotion of Putta Bucca Works completed on schedule Waste and Environmental
30/06/2024 .
Wetlands and on budget Services

Strategy 2.2.4 Maintain and manage waste water quality to meet Environmental Protection Agency (EPA) standards

DELIVERY PROGRAM (2022/23 - 2025/26) OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)

ACTION TIMEFRAME ~ PROJECTS/SERVICE MEASURE TIMEFRAME RESPONSIBILITY

Identify and plan future maintenance, .

renewals and upgrades for Council’s 30/06/2026 SEER IS ETD repewals CUL AL B R G T SISO S 30/06/2024  Water and Sewer

. undertaken as per Capital Works Program and on budget

sewerage treatment infrastructure

Improve and develop treatment options to . . . . . .

ensure quality of waste water meets EPA 30/06/2026 Continue to improve outgoing water quaht}/ atall Meeting EPA requirements at 30/06/2024  Water and Sewer
sewerage treatment plants across the region all treatment plants

standards

Gl LS e Dl e 2 e 2D Ongoing management of liquid trade waste in Policy compliance monitored

Management of Water Supply and 30/06/2026 going 9 9 y P 30/06/2024  Water and Sewer

Sewerage

accordance with Council's Liquid Trade Waste Policy and reported

Strategy 2.2.5 Provide a water and sewer network that balances asset conditions with available resources and community needs

DELIVERY PROGRAM (2022/23 - 2025/26)

ACTION TIMEFRAME
Identify and plan future maintenance,
renewals and upgrades for Council’s 30/06/2026

stormwater assets

OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)

PROJECTS/SERVICE
Effectively maintain existing drainage network

including built infrastructure and overland drainage

reserves

Update Mudgee Flood Study and Flood
Management Plan

Identify and undertake culvert replacement and
causeway improvement program

Drainage renewal and new works undertaken as per

Capital Works Program

Page 10 of 24

MEASURE TIMEFRAME RESPONSIBILITY

Drainage network maintained at

: 30/06/2024
agreed service levels

Development Engineering

Plan updated 30/06/2024  Development Engineering
Works completed at identified 30/06/2024  Works

sites

Works completed on schedule 30/06/2024  Development Engineering

and on budget



Goal 2.3: Live in a clean and environmentally sustainable way

Strategy 2.3.1 Educate, promote and support the community in implementing waste minimisation strategies

DELIVERY PROGRAM (2022/23 - 2025/26) OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)

ACTION TIMEFRAME  PROJECTS/SERVICE MEASURE TIMEFRAME  RESPONSIBILITY

Promote a philosophy of Reduce, Reuse, 30/06/2026 Provide education on waste minimisation Percentag_e of waste diverted 30/06/2024 Wasf[e and Environmental

Recycle from landfill Services

Provide a domestic recycling and waste . . . . . . .

services for all residents through kerbside 30/06/2026 Prq\(l_cie kerbside services and local recycling Serv_lces provided at agreed 30/06/2024 Wasf[e and Environmental
facilities service levels Services

collection and rural waste transfer stations

Strategy 2.3.2 Work regionally to implement strategies that will enhance environmental outcomes in regards to waste management and minimisation

DELIVERY PROGRAM (2022/23 - 2025/26) OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)
ACTION TIMEFRAME = PROJECTS/SERVICE MEASURE TIMEFRAME RESPONSIBILITY
Participate in regional procurement Provide regional scrap steel, green waste . .
contracts for waste services that provided 30/06/2026 processing, used motor oil, household chemical Cont.racts in place for these 30/06/2024 Was?e and Environmental
. : services Services

added value collection and e-waste services
Participate in regional investigations for - . . . ) .
collaborative solutions to problem waste 30/06/2026 Partlcpate' in NetWaste steering committee for Requced Iandﬁll tonnes through 30/06/2024 Was?e and Environmental
types strategic direction of the group regional solutions Services

Apply for grants to upgrade or introduce services to Waste and Environmental
Apply for available grants 30/06/2026 the community that reduce landfill tonnes and CO>  Number of grant applications 30/06/2024

. Services
emissions

Strategy 2.3.3 Support programs that create environmental awareness and promote sustainable living

DELIVERY PROGRAM (2022/23 - 2025/26) OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)
ACTION TIMEFRAME ~ PROJECTS/SERVICE MEASURE TIMEFRAME RESPONSIBILITY
Provide education to the community on Number of communications Waste and Environmental
; : - 30/06/2024 :
Build community awareness through T environmental issues activities completed Services
environmental education Promote and implement projects that encourage Number of projects and Waste and Environmental
. - L 30/06/2024 )
sustainable living initiatives supported Services
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Strategy 2.3.4 Consider technologies in Council’s facilities, infrastructure and service delivery to reduce our ecological footprint

DELIVERY PROGRAM (2022/23 - 2025/26)
ACTION

Implement alternative energy and
sustainable technologies in physical works
and service delivery

TIMEFRAME

30/06/2026

OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)
PROJECTS/SERVICE MEASURE

Work with Endeavour Energy to obtain funds for Demonstrate activit
LED Street Lighting Retrofit in Kandos and Rylstone y
Consider opportunities for alternative energy and

sustainable technologies (such as solar panel Opportunities identified
installation) as part of the Capital Works Program

Page 12 of 24

TIMEFRAME RESPONSIBILITY

30/06/2024

30/06/2024

Finance

Maijor Projects
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Goal 3.1: A prosperous and diversified economy

Strategy 3.1.1 Support the attraction and retention of a diverse range of businesses and industries
DELIVERY PROGRAM (2022/23 - 2025/26) OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)
ACTION TIMEFRAME  |PROJECTS/SERVICE MEASURE TIMEFRAME ~ RESPONSIBILITY

Conduct 2-3 marketing activities, conferences or

. Number of activities conducted 30/06/2024 Economic Development
events where the region can be promoted

Manage the operation of the saleyards in
Promote the region to target businesses accordance with relevant legislaton including the Stock sales 30/06/2024  Economic Development
. . 30/06/2026 o : :
that complement key local industries coordination of stock sales in the region

Manage the operation of Council operated caravan

parks and provide a finandial return to Council Occupancy rate 30/06/2024  Economic Development

Work with business and industry groups to
facilitate business development workshops  30/06/2026
for existing businesses in the region

Support the business chambers and industry groups

. . Number of meetings attended  30/06/2024  Economic Development
by attendance at meetings as required

Establish a process of capturing and

monitoring relevant economic data to 30/06/2026 Produce annual update to Economic and Business
identify opportunities, trends and needs of Profile booklet

local businesses

Booklet updated 30/06/2024  Economic Development

Engage with new business investors coming to the = Demonstrate contacts and 30/06/2024  Economic Development

region and work with them to promote benefits activity

Conduct annual think tank forum to encourage

business leaders to participate in local economic Forum held 30/06/2024  Economic Development
Work with the community to identify development

ic devel ¢ rtuniti 30/06/2026
economic development opportunities Identify opportunities to invest in infrastructure which Demonstrate contacts and

attracts new business investors to the region activity 30/06/2024  Economic Development

Work with key stakeholders to prepare for changes Demonstrate contacts and

in industry composition in the future activity SO, BETETS PR

Work with Mudgee Region Tourism (MRT)
to identify target markets and promote the 30/06/2026
region

Work with MRT to identify visitor trends and

TR Number of meetings held 30/06/2024  Economic Development
marketing initiatives

Submit bids for new events and conferences, and Demonstrate contacts and
Develop existing events in the region and support event proponents holding or seeking to hold 30/06/2024  Economic Development

. . activity
attract new event proponents to hold major ~ 30/06/2026 €Vvents in the region
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events and festivals in the region Number of stallholders and

Deliver Flavours of Mudgee in September 30/06/2024  Economic Development
event patronage

Strategy 3.1.2 Encourage the development of a skilled and flexible workforce to satisfy local industry and business requirements

DELIVERY PROGRAM (2022/23 - 2025/26) OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)

ACTION TIMEFRAME |PROJECTS/SERVICE MEASURE TIMEFRAME RESPONSIBILITY

Work_ with bUS|_ness_ and industry groups to 30/06/2026 En_COt_Jrage business leaders to provide feedback on Feedback requested 30/06/2024  Economic Development

identify the main skills shortage areas skills issues

Encourage workers to move to the region . . .

for employment opportunities where skills 30/06/2026 lHosthudgee Beglon Jobs website for dedicated Number of jobs listed 30/06/2024  Economic Development
. jobs in the region

shortages exist

Goal 3.2: An attractive business and economic environment

Strategy 3.2.1 Promote the region as a great place to live, work, invest and visit

DELIVERY PROGRAM (2022/23 - 2025/26) OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)

ACTION TIMEFRAME |PROJECTS/SERVICE MEASURE TIMEFRAME RESPONSIBILITY

ARSIl (LT, UE Gl Conduct 2-3 marketing activities, conferences or

region’s competitive advantages and 30/06/2026 9 ’ Number of activities conducted 30/06/2024  Economic Development

. " events where the region can be promoted
investment opportunities

Strategy 3.2.2 Provide leadership on economic development initiatives and identify resources and infrastructure required to drive investment and economic

growth in the region

DELIVERY PROGRAM (2022/23 - 2025/26) OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)

ACTION TIMEFRAME | PROJECTS/SERVICE MEASURE TIMEFRAME RESPONSIBILITY
Promote the development of infrastructure

L) Mudgee Alrpo.rt asan oppor.tumty 30/06/2026 Update the Airport Masterplan Masterplan updated 30/06/2024  Economic Development
for business expansion in the aviation

industry

;??a?;rigtﬁea::;esdgfr ?;g?\éirs?rr;igtezn Lobby government agencies and departments on Issues documented and

. . . 30/06/2026 the provision of infrastructure to meet community directed to relevant government 30/06/2024  Executive Team
including transport and communications needs agency

linkages

Page 14 of 24



Strategy 3.2.3 Support the expansion of essential infrastructure and services to match business and industry developments in the region
DELIVERY PROGRAM (2022/23 - 2025/26) OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)

ACTION TIMEFRAME | |PROJECTS/SERVICE MEASURE TIMEFRAME  RESPONSIBILITY

Issues documented and
directed to relevant government 30/06/2024
agency

Lobby State and Federal Government for Lobby government agencies and departments on
. . 30/06/2026 - . .
expanded health and education services the provision of services to meet community needs

Goal 3.3: A range of rewarding and fulfilling career opportunities to attract and retain residents

Strategy 3.3.1 Support projects that create new jobs in the region and help to build a diverse and multi-skilled workforce

Executive Team

DELIVERY PROGRAM (2022/23 - 2025/26) OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)

ACTION TIMEFRAME  |PROJECTS/SERVICE MEASURE TIMEFRAME RESPONSIBILITY

Work with lead agencies for employment to Work with major employers to identify trends and Demonstrate contacts and

identify trends and discuss issues 30/06/2026 develop strategies to create employment 30/06/2024  Economic Development

impacting employment opportunities across the region LNl

Strategy 3.3.2 Build strong linkages with institutions providing education, training and employment pathways in the region
DELIVERY PROGRAM (2022/23 - 2025/26) OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)

ACTION TIMEFRAME | PROJECTS/SERVICE MEASURE TIMEFRAME  RESPONSIBILITY

Work with education providers on the provision of

Work with key stakeholders for education services o meet community needs Issues documented 30/06/2024
in the region to identify opportunities for 30/06/2026 . : "
economic growth Scirldlisn & (Eemify] Unieiss s () o Campus established 30/06/2024

support higher education in the region
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Work with theTransport for NSW (TfNSW)
to improve road safety

Regulate effective and appropriate user
activities on the road network

Participate in relevant regional transport
committees and working parties

Review the Roads Asset Management Plan

Implement the works program in
accordance with the Roads Asset
Management Plan

Pursue additional funding for upgrading of
roads infrastructure

30/06/2026

30/06/2026

30/06/2026

30/06/2026

30/06/2026

30/06/2026

OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)

PROJECTS/SERVICE

Liaise with TINSW on road safety matters

Provide local assessments to the National Heavy
Vehicle Regulator as required

Review speed limits and traffic management

Facilitate the Local Traffic Committee

MEASURE
Regular meetings held
Assessments completed

Regular meetings held

Regular meetings held

OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)

PROJECTS/SERVICE

Update data for Asset Management Plans in line
with Fair Value reporting requirements

Manage State Roads in accordance with Transport
for NSW contracts

Ongoing maintenance and upgrades of Regional
Roads network

Maintain local road network in accordance with
established levels of service

Upgrade, renewal and extension of local roads in
accordance with Capital Works Program

MEASURE

AMP reviewed on schedule

Works identified and completed

Works completed on schedule
and on budget
Works completed in

accordance with agreed service

levels

Works completed on schedule
and on budget

Upgrade and renewal of local bridges in accordance Works completed on schedule

with Capital Works Program

Implementation of the Ulan Road Strategy

Lobby for additional funding for roads

Ensure major developers contribute to local road
upgrades for the impact of additional development
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and on budget

Work completed in accordance
with Program

Additional funding received

Road upgrade contributions
received

TIMEFRAME RESPONSIBILITY

30/06/2024

30/06/2024
30/06/2024
30/06/2024

Works

Works
Works

Development Engineering

TIMEFRAME  RESPONSIBILITY

30/06/2024

30/06/2024

30/06/2024

30/06/2024

30/06/2024

30/06/2024

30/06/2024

30/06/2024

30/06/2024

Works

Works

Works

Works

Works

Works

Works

Executive Team

Executive Team



Goal 4.2: Efficient connection of the region to major towns and cities

4.2 .1 Develop a regional transport network in partnership with government agencies that grows with the needs of residents and businesses

DELIVERY PROGRAM (2022/23 - 2025/26) OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)
ACTION TIMEFRAME | PROJECTS/SERVICE MEASURE TIMEFRAME  RESPONSIBILITY
. . . Wor!< i) G O D Mg e eyl Services retained 30/06/2024  Executive Team
Support the continuation of commercial services to and from Sydney
. . 30/06/2026 : : . .
passenger services at Mudgee Airport Operation and maintenance of Mudgee Airport in

. . Airport inspection standards met 30/06/2024  Economic Development
accordance with regulatory requirements

Lobby for improved h_|ghway linkages algng 30/06/2026 Lobby for improved access to Western NSW from Issues documented 30/06/2024  Executive Team
the Great Western Highway and Bells Line Sydney

4.2.2 Create a communication network that services the needs of residents and businesses

DELIVERY PROGRAM (2022/23 - 2025/26) OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)

ACTION TIMEFERAME = PROJECTS/SERVICE MEASURE TIMEFRAME RESPONSIBILITY
Pursue improved broadband and mobile Lobby for improved internet speeds and mobile

coverage with Government and major 30/06/2026 y P 5P Improved coverage 30/06/2024  Executive Team
service providers coverage throughout the region
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Goal 4.3: An active travel network within the region

4.3.1 Develop and enhance walking ing networks across the region

DELIVERY PROGRAM (2022/23 - 2025/26) OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)

ACTION TIMEFERAME = PROJECTS/SERVICE MEASURE TIMEFRAME RESPONSIBILITY
Upgrade and renewal of footpaths and cycleways in  Works completed on schedule 30/06/2024  Works

. . accordance with Capital Works Program and on budget
Implement the Pedestrian Access Mobility
30/06/2026 Network maintained in

Plan Maintain existing footpath and cycleway network in . .

accordance with established levels of service accordance with agreed service 30/06/2024  Works

levels

4 .3.2 Support viable public transport options across the region

DELIVERY PROGRAM (2022/23 - 2025/26) OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)
ACTION TIMEFRAME = PROJECTS/SERVICE MEASURE TIMEFRAME  RESPONSIBILITY
. Engage with Transport for NSW to understand
Work il Transport el N.SW B eexey 30/06/2026 opportunities and demand for public transport in the Def“.° TS CEMEEES N 30/06/2024  Economic Development
viable public transport options region activity
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Goal 5.1: Strong civic leadership

5.1.1 Provide clear strategic direction through the Community Plan, Delivery Program and Operational Plan
DELIVERY PROGRAM (2022/23 - 2025/26) OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)

ACTION TIMEFRAME  PROJECTS/SERVICE MEASURE TIMEFRAME RESPONSIBILITY
Works completed on schedule

Successful delivery of Operational Plan 30/06/2024  Executive Team

Ensure actions of the Operational Plan and and on budget
Delivery Program are completed on time, 30/06/2026  Six monthly progress reporting against Delivery e e et
on budget and meets performance criteria Program and comprehensive Quarterly Budget 9 ports p 30/06/2024  Executive Team

within 2 months of period end

Reviews against Operational Plan

DELIVERY PROGRAM (2022/23 - 2025/26) OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)
ACTION TIMEFRAME  PROJECTS/SERVICE MEASURE TIMEFRAME  RESPONSIBILITY
. “ I . Open Day forum held prior to .
Contl_nue to hold “Open Day” prior to Council commencement of Council 30/06/2024 Customer Service and
Meetings meeting Governance
Ongoing review and enhancement of . . .
30/06/2026
governance framework Webcast of Council Meetings Numbgr el on]me o e 30/06/2024 Qsttelinzlr SamieD e
Council Meetings Governance
Promotion of upcoming Council meetings Promoteq n C ouncil 30/06/2024 Customer Service and
Communications Governance
Provide a compliance and enforcement Ensure effective compliance monitoring, Framework delivered and Customer Service and
framework which supports consistency and  30/06/2026 investigation and enforcement activities in . 30/06/2024
. . . . o - reviewed annually Governance
transparency in decision making accordance with relevant legislation and policies
Provide professional development . . . . .
opportunities to support elected members 30/06/2026 Provide access to professional development Numper of Councillor training 30/06/2024 Customer Service and
. - . D . programs for elected members sessions Governance
in fulfilling their obligations as Councillors
Hold awareness sessions for potential
candidates in the six months leading up to 30/06/2026 Develop program for candidate awareness sessions Program delivered 30/06/2024 Customer Service and

each Council election and ensure (next election due in 2024, or in case of by-election)
information packages are available

Governance
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5.1.3 Provide strong representation for the community at Regional, State and Federal levels

DELIVERY PROGRAM (2022/23 - 2025/26) OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)
ACTION TIMEFRAME = PROJECTS/SERVICE MEASURE TIMEFRAME RESPONSIBILITY
VV_0|_'k with the Mayor Fo access Local Members and  Regular meetings with Local 30/06/2024  Executive Team
. Ministers on relevant issues MPs
Continue to lobby State and Federal St th lationshi ith local Stat d Reaul ti ith Local
Government on all matters that are of 30/06/2026 rengthen retationships with local state an egular meetings with Loca 30/06/2024  Executive Team
Federal members MPs

relevance the region ) i .
Engage with Regional Directors of State

. Regular meetings held 30/06/2024  Executive Team
Government agencies

Goal 5.2: Good communications and engagement

5.2.1 Improve communications between Council and the community and create awareness of Council’s roles and responsibilities
DELIVERY PROGRAM (2022/23 - 2025/26) OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)

ACTION TIMEFRAME ~ PROJECTS/SERVICE MEASURE TIMEFRAME RESPONSIBILITY

Publish monthly editions of Community Community News distributed monthly to every

News 30/06/2026 household in thelregion Monthly publications 30/06/2024  Economic Development
Prow(_je an up to date and functional 30/06/2026 Ensure website content is kept up to date and Usage and engagement 30/06/2024  Economic Development
website relevant numbers
Regularly report to the community in a Sl Eiel s D e ) e Number of communications
9 y_ P ) y 30/06/2026 media, radio and television to communicate Council . 30/06/2024  Economic Development
variety of interesting ways initiatives issued
o . Maintain Works Request System and produce Works requests assessed 30/06/2024 Customer Service and
Operate and maintain a community works regular reporting on response times within 14 days Governance
request system that provides timely and 30/06/2026 P i ; K ¢ svstem f P tion in C i Cust Servi q
accurate information and responses romote use of works request system for romotion in Counci 30/06/2024 ustomer Service an
community to submit works requests Communications Governance
Educate the community on Council’s roles Provide access to Council’s corporate documents Items available through website Customer Service and
o 30/06/2026 . - X o . 30/06/2024
and responsibilities through the website and Administration Centres and administration centres Governance
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5.2.2 Encourage community access and participation in Council decision making

DELIVERY PROGRAM (2022/23 - 2025/26) OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)

ACTION TIMEFRAME  PROJECTS/SERVICE MEASURE TIMEFRAME RESPONSIBILITY
Ensure policies, strategies and proposals impacting .
the community are placed on exhibition for public Iltems on public exhibition 30/06/2024 (ATHEIE SAmED e

. Governance

Seek feedback on policy development and 30/06/2026 comment

local issues Utilise a range of formal and informal engagement
tools to seek community feedback on a broad range Community response rates 30/06/2024  Economic Development
of issues
Encourage attendance at Council Meetings in Number of Open Day attendees Customer Service and

. - . : : 30/06/2024
Provide opportunities and make it easy for person and via webcast and webcast views Governance
the community to participate in and 30/06/2026

Investigate and consult with the community on high

influence decision making ves g s : )
priority projects to inform Council's strategic plans

Demonstrate consultation 30/06/2024  Economic Development

Goal 5.3: An effective and efficient organisation

Strategy 5.3.1 Pursue excellence in service delive

DELIVERY PROGRAM (2022/23 - 2025/26) OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)

ACTION TIMEFRAME  PROJECTS/SERVICE MEASURE TIMEFRAME RESPONSIBILITY
!Dartlmpate in NSW LGPA, LGNSW, JQ and other Part|C|pat|o.n in |nc!u.s.try 30/06/2024  Executive Team
. . . industry body surveys and benchmarking exercises benchmarking activities
Benchmark Council's service delivery 30/06/2026
against relevant organisations i i i i
9 g Desktop analysis gf annual financial results against Analysis undertaken 30/06/2024  Finance
other NSW councils
Report on OLG group comparative data Report prepared 30/06/2024  Finance
. . . . Engage with the community on desired levels of Engagement activities .
gllec;\r;ilic;r g:lz?/;nunlty expectations regarding 30/06/2026 service across Council functions conducted 30/06/2024  Executive Team
v Develop an internal service review framework Framework developed 30/06/2024  People and Performance
- . - o - .
Prow.de a responsive customer service Reply to all correspondence within 14 days 100% response rate within 14 30/06/2024 Customer Service and
function days Governance
Deliver an efficient, accurate and professional Deliver customer service Customer Service and
; L 30/06/2024
counter and call centre service survey to public bi-annually Governance
Provide a responsive customer service Review Service Level Agreements between
function 30/06/2026  Customer Service and relevant departments to Service Level Agreements 30/06/2024  Customer Service and
ensure consistent and professional services are reviewed bi-annually Governance
delivered
Ensure knowledge management system is Customer Service and
maintained with current information and staff are Number of searches by staff 30/06/2024

adequately trained
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5.3.2 Provide a positive and supporting working environment for employees

DELIVERY PROGRAM (2022/23 - 2025/26)
ACTION

Attract, retain and develop a skilled
workforce

Provide a safe, healthy and non-
discriminatory working environment

TIMEFRAME

Learning and Development is targeted towards
achievement of Delivery Program and areas of risk
identified in Workforce Strategy

Ensure all employees have clearly articulated
accountabilities against which they will be assessed

Establish and maintain a positive health and safety
workplace culture

30/06/2026 Align workplace behaviour with core values of
Respect, Integrity and Recognition

Implement and embed a WHS Management System
that reflects legislative requirements

Implement and review the Equal Employment
Opportunity (EEO) Management Plan

OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)
PROJECTS/SERVICE

MEASURE TIMEFRAME  RESPONSIBILITY

Training delivered 30/06/2024

All employees have a Position
Description that sets out 30/06/2024
accountabilities

Establish and maintain a Health
and Safety Committee, and a
WHS Training, Health and
Wellbeing Schedule, and
participate in SafeWork month
annually

Core values included and
reinforced in all areas of 30/06/2024
employment

StateCover Audit Action Plan
implemented

30/06/2024

30/06/2024

EEO Management Action Plan

30/06/2024
completed

People and Performance

People and Performance

People and Performance

People and Performance

People and Performance

People and Performance

manage risks associated with all Council activities

DELIVERY PROGRAM (2022/23 - 2025/26)
ACTION

Monitor and review Council’s policies and
strategies

Monitor and review Council's risks

TIMEFRAME

Provide up to date strategy and policy register

Identify and resolve existing policy gaps

Education program to ensure staff understand policy
requirements

Review and update risk registers annually

Provide an effective Legislative Compliance

Develop a Fraud Control Framework
Update Long Term Financial Plan (LTFP)
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OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)
PROJECTS/SERVICE

MEASURE TIMEFRAME RESPONSIBILITY

Register updated 30/06/2024 ~ Customer Service and
Governance

Arga§ of risk identified and 30/06/2024 Customer Service and

policies formulated Governance

Increased awareness of 30/06/2024 Customer Service and

Council policy requirements
Risk registers reviewed 30/06/2024

Framework delivered and

; 30/06/2024
reviewed annually
Fra'mework delivered and 30/06/2024
reviewed annually
LTFP udpdated annually 30/06/2024

Governance

People and Performance

Customer Service and
Governance

Finance

Finance



Mopthly el ECEE budget anld BEheB e End of month reports prepared 30/06/2024  Finance
major works programs/strategic projects
QBRs completed within two

months of period end 30/06/2024  Finance

Comprehensive Quarterly Budget Review reporting

Review Council's rating structure to identify

. . ) o opportunities to raise additional revenue and options Review completed 30/06/2024  Revenue and Property
Provide long term flngnmal sustainability 30/06/2026 to offset revenue loss
through sound financial management . - . .
Identify opportunities to increase revenue from Demonstrate opportunities and

property related investments activity 30/06/2024  Revenue and Property

Integration of long term impacts on financial
sustainability indicators incorporated into Council
decision making process

Council reports consistently .
consider impact on LTFP SYLIAPL:  (FITEED
Demonstrate opportunities and

. 30/06/2024  Finance
activity

Examine opportunities to raise additional revenue

To achieve a high standard of financial management Unqualified annual audit report  30/06/2024  Finance
Comply with relevant accounting

standards, taxation legislation and other 30/06/2026  All rating, taxation, statutory, and grant reporting Returns submitted accuratel
financial reporting obligations obligations satisfied in an accurate and timely and on time Y 30/06/2024 Finance
manner

5.3.4 Pursue efficiencies and ongoing business improvement

DELIVERY PROGRAM (2022/23 - 2025/26) OPERATIONAL PLAN (2023/24 PLAN - THE SECOND YEAR OF THE DELIVERY PROGRAM)
ACTION TIMEFRAME ~ PROJECTS/SERVICE MEASURE TIMEFRAME RESPONSIBILITY
\?vg?f :ict:;guarterly Council Staff Updates across all Quarterly meetings held 30/06/2024  Executive Team

Develop a Business Improvement Framework Fra.mework delivered and 30/06/2024  People and Performance
reviewed annually

Fleet serviced in accordance
Provide effective Workshop services for Council fleet with manufacturers 30/06/2024  Procurement and Fleet
requirements

Provide effec.tive and efficient internal 30/06/2026 Effective capture and management of corporate Compliance with State Records 30/06/2024 Customer Service and
support functions records Act and reported breaches Governance

Develop a Procurement and Contract Management
Framework to meet best practice requirements and
ensure continuous improvement

Framework delivered and

. 30/06/2024  Procurement and Fleet
reviewed annually

Provide Procurement and Contract Management

tools for staff and contractors to ensure decisions Tools provided and reviewed
are fair and transparent, compliance is maintained biennially

and value for money is achieved

30/06/2024  Procurement and Fleet
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Enhance the information systems that
support delivery of Council activities

Ensure strategic and asset management
plans are underpinned by sound financial
strategies

30/06/2026

30/06/2026

Ongoing investment in Council's network to increase
speed, availability and reliability

Continued investment in information systems to
delivery productivity enhancements

Implementation of mobility solutions for integrated

asset management

Ongoing improvements to asset data and asset
system capabilities

Integrate long term asset management
considerations into Council decision making process

Improved integration of Asset Management Plans
and Long Term Financial Plan

Review depreciation methodology and process

Consider the full life cycle costs associated with the
investment in new assets, with a focus on capital
investment and existing assets
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Resources allocated

Increased productivity

Mobility solutions implemented
Improvement in reliability rating
of asset data

Council reports consistently
consider impact on Asset
Management

Clear linkages between LTFP
and AMPs

Review completed

Sound business cases for
investment

30/06/2024

30/06/2024

30/06/2024

30/06/2024

30/06/2024

30/06/2024

30/06/2024

30/06/2024

Information Communications
and Technology

Information Communications
and Technology

Infrastructure Planning

Finance

Finance

Finance

Finance

Finance
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